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ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: BIODIVERSITY MANAGEMENT BUREAU Period Covered: CY 2024
Total No. of No. of Total No. Of No. of Contracts
Total Amount of otalbumtered No. of Contracts Total Amount of No. of Failed Total No; of fotaliliciof Bidders who o ctpld Contract Contracts that o o contrack Awarded within
Approved APP et Awarded - Contracts Awarded Biddings D Eidders ho passed Eligibility Opporiupitics Award Posted | incurred negative it 50 ik
Activities Acquired Bid Docs | Submitted Bids Posted at PhilGEPS order or variation orders
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Column 14
1, Public Bidding*
| 1.1, Goods 52,479,683.72 14 6 27,047,669.88 8 il 11 14 6 0 [ 6
1.2, Works 8,974,683.72 3 8,520,086.58 0 6 b} 3 3 0 0 3
1.3. Consulting Servic_e_s 3,000,000.00 1 ! : 3,00_2,000.00 0 1 1 1 i1 0 0 1
Sub-Total 64,454,367.44 18 10 38,567,756.46 8 18 17 12 18 10 0 0 10
|2. Alternative Modes
2.1.1 Shueglng (52.1 a above 50K) 0.00 0 0 .00 0
2.1.2 Shopping (52.1 b above 50K) 4,402,391.37 29 27 3,433,154.88 29 27
2.1.3 Other Shopping 00 0.00 0.00 .00 0
2.1,3 Other Shogging .00 0.00 .00 .00
2.2,2 Direct Contrgc_t_i_ng (50K or less) .00 0.00 .00 ,00
2.3.1 Repeat Order !abuve 50K) .00 .00 .00 .00
2.3.2 Repeat Order (50K or less) 0.00 .00 .00 .00
| 2.4, Limited Source Bidding 0.00 00 .00 .00 0 0
2.5.1 Negotiation (C Use | 20,092.20 2 20,092.20
21512 Neggtlatlon Recognized Government Printers) 202,500.00 1-9-2,500.00
2.5.3 Negotiation (TFB 53.1) _0.00 0 0.00 0 0
2.5.4 Negotiation (SVP 53.91!1L0ve S50K) 87,231,650.16 243 243 79,537,248.39 272 260
2.5.5 Other Negotiated Procurement (Others above 50K) 0.00 0 0 0.00 0
2.5.6 Other Nesoﬁated Procurement (50K or Iess! 4,37_6_,731.00 :I_.ﬁl 101 2,640,064.31 A 0
Sub-Total 96,233,414.73 437 375 85,823,059.78 301 287
|3. Foreign Funded Procurement**
3.1. Publicly-Bid 19,765,000.00 U D) 15,812,000.00 20 20 6
3.2, Alternative Modes .00 0 0 0.00 [ [] 0
Sub-Total .00 0 0 0.0C
4, Others, sgecll’v: .00 2 0 0.0
TOTAL 160,687,782.17 42_5 385 124,1;93,.716.14
* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds i C Bidding (NCB) to peso will be at BSP rates at the time the bids/quotations were submitted
JE! . TORNO ANSON M. TAG MARCIAL C. AMARO, JR.
HEAx:t BAC SECRETARIAT BAC, CHAIRPERS[IN U Assistant Secretary for Biodiversity
/ and concurrent Director, BMB




ANNEX C
APCPI Revised Scoring and Rating System

Back to
"how to fill up"

No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK -
Indicator 1. Competitive Bidding as Default Method of Procurement

1, jeresntase chcompeyvebidsing snd limiter sourcebidding sontracts I Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%

terms of amount of total procurement
2 Percentage of competitive bidding and limited source bidding contracts in Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement

Indicator 2. Limited Use of Alternative Methods of Procurement

3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%

4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11.00 -15.00% Between 6.00-10.99% Below 6.00%

5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%

6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%

7 |Compliance with Repeat Order procedures Not Compliant Compliant

8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process

9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above

10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above

11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above

12 (Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant

f ffecti i i : : R
13 L i e bR Re Nshi o il Not Compliant Partially Compliant Substantially Compliant Fully Compliant

specifications/requirements

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indic:

ator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Compliant

17

Preparation of Annual Procurement Plan for Common-Use Supplies and
Equipment (APP-CSE) and Procurement of Common-Use Supplies and
Equipment from the Procurement Service

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

18

Existing Green Specifications for GPPB-identified non-CSE items are adopted

Not Compliant

Compliant

Indicator 6. Use of Government Electronic Procurement System

19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
20 i;;c:crvage aicantpces Walsliniomatipalesien by incFHlIGEE= =R breled Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
27 Percentage of contract awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%

by the PhilGEPS-registered Agency

Indicator 7. System for Disseminating and Monitoring Procurement Information




No.

Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

24

Percentage of total amount of contracts signed within the assessment year
against total amount in the approved APPs

Below 40.00% or above 100.00%

Between 40.00- 60.99%

Between 61.00% -80.00%

Above 80.00%

25

Percentage of total number of contracts signed against total number of
procurement projects done through competitive bidding

Below 90.00%

Between 90.00- 92.99%

Between 93.00-95.00%

Above 95.00%

26

Planned procurement activities achieved desired contract outcomes and
objectives within the target/allotted timeframe

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 9. Compliance with Procurement Timeframes

Percentage of contracts awarded within prescribed period of action to procure

consulting services

27 adiis Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%

28 ~Percentage of con.tracts awarded within prescribed period of action to procure Below 90.00% Between 90100 16/95199% Between 96.00 to 99.99% e
infrastructure projects

29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to.95.99% Bitiicen 5600t 98190% (e

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

30

There is a system within the procuring entity to evaluate the performance of
procurement personnel on a regular basis

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

31

Percentage of participation of procurement staff in procurement training
and/or professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

32

The procuring entity has open dialogue with private sector and ensures access
to the procurement opportunities of the procuring entity

Not Compliant

Compliant

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of contractors’
performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36

Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37

Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Activities

38

Creation and operation of Internal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance




No. |Assessment Conditions

Indicator 15. Capacity to Handle Procurement Related Complaints

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

20 The Procuring Entity has an efficient procurement complaints system and has
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41

Agency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: BIODIVERSITY MANAGEMENT BUREAU Period: CY-2024
Sub-indicators |Key Area for Development Proposed Actions to Address Key Areas |Responsible Entity Timetable Resources Needed
: ., L i o Gonduct Review|of the PPMPSIaEthe et userato determinewhith IBAC, BAC Secretariat, TWG, End- 4th quarter of the previous year |Resource Persons for the canhnng
Percentage of competitive bidding and limited source bidding R " L users and BPKMD on procurement planning training of
la e BT e TR e T e projects/items are to be procured through public bidding and study the o A,
possibility of pooling some ot the needed resources to buid the BAC ST anCieCIUSEIS
LA e ok i Condiet Reviow/of the PPMPsicf thelend users te et rminaiuhich BAC, BAC Secretariat, TWG, End- 4th quarter of the previous year [Resource Persons for the coaching
Percentage of competitive bidding and limited source bidding 5 S users and BPKMD on procurement planning training of
1.b ottt iterm ot valoma oftotalibiseirersant projects/items are to be procured through public bidding and study the e
2 possibility of pooling some ot the needed resources to buid the BAC BEIEI CL A
MR L e ConductRaYiewlof thelPPMPalartheland Usare toldetarminawhieh |BAC, BA(‘:i i'e:é:/ltaDnat, TWG, End- 4th quarter of the previous year |[Resource Perso:s Ifor t.he C:)af:f!lhg .
2.a rocurer:ent bpne projects/items are to be procured through public bidding and study the sersany onf;;roc:ren;en praannetraining o
P possibility of pooling some ot the needed resources to buid the BAC S el e -EE
’ . o AUCt RV o 6T he PP P o Ahe ar Use et/ etarminaubich BAC, BAC Secretariat, TWG, End- 4th quarter of the previous year [Resource Persons for the coaching
Percentage of negotiated contracts in terms of amount of total 3 . oot users and BPKMD on procurement planning training of
2.b s 5 projects/items are to be procured through public bidding and study the # and end
possibility of pooling some ot the needed resources to buid the BAC R EE G AU
S el bl e e B Conduct market research to determinelif the ftems to be procurelcanianly belBAc’ BA(‘IjSBe:Iziﬂtgrlat, TWG, End- 4th quarter of the previous year Resoulrce :)erson and procurement
21C g g supplied to only one authorized distributor (in the Philippines) Thus the paorsan el
procurement VErgeg )
procurement method can be done via direct contracting
R R G S S T SR To avoid repeat order, the Bureau may conduct procurement planning BAC, BAC Secretariat, TWG, End- 4th quarter of the previous year
2d users and BPKMD
procurement
Ensure that repeat order is sufficiently funded or is covered by an approved |BAC, BAC Secretariat, TWG, End- 4th quarter of the previous year
2.e Compliance with Repeat Order procedures budget as reflected in the APP. users and BPKMD
Expand networks and hold online forums, conferences, create, paper or IBAC Secretariat and End-user 3rd quarter of the previous
2.f Compliance with Limited Source Bidding procedures groups on SNS Accounts to determine the availability in the market, Review months
R.A. 9184 online process of LSB
Advertise in more conspicuous places other than PHILGEPS, BMB Website, |BAC Secretariat, PMU 3rd quarter of the previous SNS Accounts, Networking and
3.a Average number of entities who acquired bidding documents explore PHILGEPS groups in SNS and increase network, participate in months Directories
supplier's forum, research and invite
Advertise in more conspicuous places other than PHILGEPS, BMB Website, ‘BAC Secretariat, PMU 3rd quarter of the previous SNS Accounts, Networking and
3b Average number of bidders who submitted bids explore PHILGEPS groups in SNS and increase network, participate in months Directories
supplier's forum, research and invite
Advertise in more conspicuous places other than PHILGEPS, BMB Website, |BAC Secretariat, PMU 3rd quarter of the previous SNS Accounts, Networking and
3'c Average number of bidders who passed eligibility stage explore PHILGEPS groups in SNS and increase network, participate in months Directories
supplier's forum, research and invite
Ensure timeliness are in accordance with R.A. 9184, ensure templates are BAC Secretariat All year round
3.d Sufficiency of period to prepare bids readily available
A . Procure voice recorders to be used during BAC and TWG meetings, conduct BACSecretariatand|End;user Alllyearrolind Voicelracorders
Use of proper and effective procurement documentation and e e ¢
3.e y o R market research to check appropriate specifications and cost of each items,
technical specifications/requirements Py 5 3
Conduct trainings/seminars/FGD and to entrance technical
Training must be conducted regularly to update the Committee on the latest|BAC 2nd Quarter of the year Resource Person, Budget
X . ) issuance and rules pertaining to the implementation of R.A, 9184. For the
4.a Creation of Bids and Awards Committee(s)

creation of TWG, check background/expertise of the potential interested
bidders if necessary




The Bureau may request to have a permanent positions/plantilla particularly
to BAC Unit for accountability purposes. Each staff of BAC andPMU must

HOPE, PMU, BAC Secretaria

4b Presence of a BAC Secretariat or Procurement Unit : i
always be present to manage the distribution of Bidding Documents to all
linterested bidders if necessary
Request for the end-users to conduct market study/ research to End-users All year round
5.a An approved APP that includes all types of procurement appropriately estimate the budget needed for every procurement
activity/project
< Timely submission of PPMP to the PMU for consolidation based on the End-users All year round
Preparation of Annual Procurement Plan for Common-Use Headling sot by the GPPB
5.b Supplies and Equipment (APP-CSE) and Procurement of Common- LRERAsy
Use Supplies and Equipment from the Procurement Service
- spba : N . : . End-users All year round
5c Existing Green Specifications for GPPB-identified non-CSE items |Promote long lasting high quality, reusable products and ensure that
) are adopted delivered items are quality and according to technical specifications
Percentage of bid opportunities posted by the PhilGEPS- Post bid opportunities |mme-d|ately after rface]{)ts and update postings when |BAC Secretariat All year round
6.a oy necessary. Alson end quotations to potential bidders to promote a faster
registered Agency {
and efficient procurement system
. . . S Il the pertinent di ts in order t t in Phil, dinBMB  |BAC Secretariat All und
Percentage of contract award information posted by the PhilGEPS cana.l (?pe B P e a0 e oS BB ERe AT il JPaIR
6.b ¥ Website with 5 working days
registered Agency
. e T e e e A e 3;32 a.tll pe-r:;:er: doc;me;ts in order to post in Philgeps and in BMB BAC Secretariat All year round
’ methods posted by the PhilGEPS-registered Agency eosTIELn S Worne cays
i iti i itati id, Bi ning St und
Pree e T e e at provides lip oy aatE B oCurement Alway.s update the Bid Qpport.un.ltles cclu‘mn, like Invitation to Bid, Bid Planning Staff All year roun
7.a ¥ b ‘Bulletln and Award Notices within 5 working days
information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB- Check the GPPB Webpages of any updates on issued forms |BAC Secretariat All year round
7.b prescribed format, submission to the GPPB, and posting in
agency website
Percentage of total number of contracts signed against total Invite more bidders to increase chances of having succesful bids, Avoid BAC Secretariat
8.b number of procurement projects done through competitive failed biddings by clarifying instruction to bidders even prior to pre-bid
bidding conferences
- PR aneaiproe e e ntact vitiaslach|eveddesiiedloant ac: ::2:::?; PI:MP and APP, craft and secure procurement documents way BAC Secretariat, All year round
: outcomes and objectives within the target/allotted timeframe -
el . . Track award of the winning bidder and post immendiately to Philgeps once
Percentage of contracts awarded within prescribed period of :
9a el P B Notice of Award is signed PMU must notify BAC SEC once the winning bidder
action to procure goods N
signed the contract
S Il th inent ts i t in Phil in BMB
Percentage of contracts awarded within prescribed period of i a’ D ? pEtt en. scimensinlorceraipostinilileepeandiine
9.b X 8 ) Website with 5 working days
action to procure infrastructure projects
i WA BAC Secretariat,
ac Percentage of contracts awarded within prescribed period of fellodjtheideadiincbetb R A201E0 Sahdidl
: action to procure consulting services
s ki g . Establish tem of evaluating pr nt nel
10.a There is a system within the procuring entity to evaluate the Sk b Bl 3SR b
; performance of procurement personnel on a regular basis
. 5 Conduct seminar/workshop/training that can be motivated or to inspire the |BAC Secretariat, PMU and End-users{2nd quarter of the year
Percentage of participation of procurement staff in procurement
10.b i 9 attendees to become better employee
training and/or professionalization program
The procuring entity has open dialogue with private sector and  jInform private sectors regarding the existence of an online website of BMB  [BAC Secretariat, 3rd quarter of the year
10.c ensures access to the procurement opportunities of the containing all the lists of bid opportunities available and accessible for

procuring entity

submission of quotations, hold open forums and focus groups




The BAC Secretariat has a system for keeping and maintaining

Always updated and organize records in Google Drive, Logbooks and in

1la i
OGRS Tracking databases, upgrade computers
Implementing Units has and is implementing a system for Provide spaces for the safekeeping of files, identify spaces for the All Divisions, PMU All year round
11.b keeping and maintaining complete and easily retrievable contract {safekeeping of documents, must upgrade Computers to avoid corrupting our
management records files, unify databases, digitize APP and other common files all units
4 . Establish a standard manual procedure which contains a step-by-step BAC Secretariat, PMU and IAC All year round
Agency has defined procedures or standards in such areas as R . ‘ 5
. A . o protocol for the acceptance and inspection process. Provide a detailed
12.a quality control, acceptance and inspection, supervision of works , 5 .
i ; checklist/form to monitor areas such as quality control, supervision of
and evaluation of contractors’ performance : ’
works, and evaluation of contractor's perfromance.
Monitoring deliverable of the bidder for the timely payment BAC Secretariat, PMU and IAC All year round
12.b Timely Payment of Procurement Contracts
ot Expand networks and hold online forums, conmferences, create paper or ~ |BAC Secretariat All year round
Observers are invited to attend stages of procurement as . Ao 8
13.a reacribediinthelRR lgroups on SNS Accounts to determine the availability in the market, Review
p R.A. 9184 online process of LSB
it Unit i ali IBAC Secretariat All d
Greationandioperstior of Internal AUt Ui (UAL) that perrorms Compose and Internal Audit Unit in order.tcf perfrom specialized ec i year roun
14.a .y R procurements; The TWG may undergo training in order to become and
specialized procurement audits 3
auditor of procurement
. BAC Secretariat and PMU All year round
p 5 Update organize the procurement records such as monitoring reports | ¥
14.b Audit Reports on procurement related transactions TE 5
procurement updates per division, monthly accomplishment and etc..
The Procuring Entity has an efficient procurement complaints Streamline Client Satisfaction Survey |BAC Secretariat and PMU All year round
15.a system and has the capacity to comply with procedural
requirements
o : Establish an Internal Audit System IBAC Secretariat and PMU All year round
16 Agency has a specific anti-corruption program/s related to yEte v

procurement




