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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

1. Legal	status

Does the protected 
area have legal 
status?  

CONTEXT	

The protected area is not gazetted/covenanted. 0 

There is agreement that the protected area should be gazetted/ covenanted but the 
process has not yet begun. 	

Key features (e.g. Key Biodiversity Area trigger species) to be protected identified and 
agreed upon by local government and/or DENR. 

1 

The protected area is in the process of being gazetted/covenanted but the process is 
still incomplete (includes sites designated under international conventions, such as 
Ramsar, or local/traditional law such as community conserved areas, which do not yet 
have national legal status or covenant).  

Presidential Proclamation or local (municipal/provincial) ordinance. 

Note:	PAs	which	have	not	passed	through	public	consultation	can	only	score	a	maximum	
of	2.	

2 

The protected area has been formally gazetted/covenanted.	

Republic Act. 

3 

ANNEX	B:	ASSESSMENT	FORM
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

2. Protected	area	
regulations	

 

Are appropriate 
regulations in place 
to control land use 
and activities (e.g. 
hunting)?	

	

PLANNING	

 

There are no regulations for controlling land use and activities in the protected area. 	

Only laws are those generally applicable throughout the country 

0 	

Some regulations for controlling land use and activities in the protected area exist but 
these are major weaknesses. 	

Regulations specific for the area but these do not address the key threats to PA key 
features. 

1 

Regulations for controlling land use and activities in the protected area exist but there 
are some weaknesses or gaps. 	

Regulations specific for the area, and key threats to its key features but are not based 
upon carrying capacity for extraction & pollution. 

2 

Regulations for controlling inappropriate land use and activities in the protected area 
exist and provide an excellent basis for management. 	

Regulations specific for the area, and key threats to its key features and based upon 
carrying capacity (e.g. extraction, pollution, habitat destruction). 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

3. Law	
enforcement	

 

Can staff (i.e. those 
with responsibility 
for managing the 
site) enforce 
protected area 
rules well enough?  

 

INPUT	

	

The staff has no effective capacity/resources to enforce protected area legislation and 
regulations 	

No staff other than PASu, no training, and/or no budget. 

0 Details	should	be	
provided	on	the	ratings	
(i.e.,	perception	or	fact;	
if	factual,	evidence	
should	be	provided).		

Data/figures	should	be	
collected	(i.e.,	from	WFP	
for	the	past	3‐5	years)	as	
basis	for	assessment.	
Asses	if	%	of	budget	for	
enforcement	is	allocated	
and	utilized.	Law	
Enforcement	Plan	is	
usually	incorporated	in	
the	PAMP	and	should	be	
reviewed.		

There are major deficiencies in staff capacity/resources to enforce protected area 
legislation and regulations (e.g. lack of skills, no patrol budget, lack of institutional 
support). 	

In addition to PASu, presence of fulltime PA staff, an enforcement plan, budget and 
equipment, systematic monitoring and reporting.	

1 

The staff has acceptable capacity/resources to enforce protected area legislation and 
regulations but some deficiencies remain. 	

Presence of trained fulltime PA staff and at least one (1) deputized enforcer (= 
volunteers) per area greater than 500 hectares, an enforcement plan, budget and 
equipment, systematic monitoring and reporting.   

(Note:	An	updated	deputization	order/	paper	should	be	provided). 

2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

The staff has excellent capacity/resources to enforce protected area legislation and 
regulations.  

Presence of trained fulltime PA staff and at least one (1) deputized enforcer (= 
volunteers) per 500 hectares or less, an enforcement plan, budget and equipment, 
systematic monitoring and reporting. 

(Note:	An	updated	deputization	order/	paper	should	be	provided).	

3 “Systematic”	is	based	on	
PAMP,	will	include:	
activity,	timeline,	person	
responsible,	budget,		
logbook	of	patrols	
conducted,	
apprehensions	when	
applicable	.	

4. Protected	area	
objectives		

 

Is management 
undertaken 
according to 
agreed objectives? 

No firm objectives have been agreed for the protected area. 	 0 Basis	for	scoring	is	the	
PAMP/IPAP	(Initial	
Protected	Area	Plan).		
Need	to	ask	if	there	are	
objectives	in	the	plan(s)	
and	if	these	are	being	
implemented.		Basis	for	
evaluating	

The protected area has agreed objectives, but is not managed according to these 
objectives. 	

The objectives in the PAMP/IPAP are specific and quantified in terms of special 
features, bio-physical (species populations/ecosystem benefits), and socio-economic 
outcomes as appropriate.   Less than 50% of WFP and available staff and budget are 
addressing the key priorities of the PAMP/IPAP.  

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

PLANNING	 The protected area has agreed objectives, but is only partially managed according to 
these objectives. 	

The objectives in the PAMP/IPAP are specific and quantified in terms of special 
features, bio-physical (species populations/ecosystem benefits), and socio-economic 
outcomes as appropriate. At least 50% of WFP and available staff and budget are 
addressing the key priorities of the PAMP/IPAP. 

2 implementation	is the	
WFP.	

 

The protected area has agreed objectives and is managed to meet these objectives. 	

The objectives in the PAMP/IPAP are specific and quantified in terms of special 
features, bio-physical (species populations/ecosystem benefits), and socio-economic 
outcomes as appropriate. At least 70% of WFP and available staff and budget 
addressing the key priorities of the PAMP/IPAP. 

3 

5. Protected	area	
design	

 

Inadequacies in protected area design mean achieving the major objectives of the 
protected area is very difficult.  

PA spatial plan is only based upon a species list or protecting forests or coral reefs in 
general. 

0  
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Is the protected 
area the right size 
and shape to 
protect species, 
habitats, ecological 
processes and 
water catchments 
of key conservation 
concern? 

 

PLANNING 

Inadequacies in protected area design mean that achievement of major objectives is 
difficult but some mitigating actions are being taken (e.g. agreements with adjacent 
land owners for wildlife corridors or introduction of appropriate catchment 
management). 	

PA spatial plan was designed to match all available data on key features (e.g. range 
and habitat types of trigger species).  

1 

Protected area design is not significantly constraining achievement of objectives, but 
could be improved (e.g. with respect to larger scale ecological processes).  

PA spatial plan protects key stages of the life cycle of key features (e.g. breeding 
ground). 

2 

Protected area design helps achievement of objectives; it is appropriate for species 
and habitat conservation; and maintains ecological processes such as surface and 
groundwater flows at a catchments scale, natural disturbance patterns etc.  	

PA spatial plan protects key stages of the life cycle of key features, connectivity and 
supporting ecological processes. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

6. Protected	area	
boundary	
demarcation	

Is the boundary 
known and 
demarcated? 

 

PROCESS	 

The boundary of the protected area is not known by the management authority or 
local residents/neighbouring land users. 	

0 Diificulty	in	establishing	
“landmarks”	
particularly	in	marine	
PAs.	There	may	be	
technical	descriptions	
but	no	visible	
demarcation	
comparabale	to	
terrestrial	PAs.		A:		to	
use	landmarks	when	
applicable,	i.e.,	for	
terrestrial	PAs;	for	
marine,	technical	
description	to	be	visible	

The boundary of the protected area is known by the management authority but is not 
known by local residents/neighbouring land users. 	

Managers can describe the boundary landmarks in the field  (i.e., terrestrial:  
landmarks; marine: technical description) 

1 

The boundary of the protected area is known by both the management authority and 
local residents/neighbouring land users but is not appropriately demarcated. 	

Signs exist at major entry points and boundaries are based upon landmarks in the 
field (i.e., terrestrial:  landmarks; marine: technical description). 

2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

The boundary of the protected area is known by the management authority and local 
residents/neighbouring land users and is appropriately demarcated.   

Perimeter is clearly demarcated (i.e., for marine, technical description are visible from 
jump-off points/landward side). 

3 in	“jump‐off”	points	(=	
entry	points	at	
landward	side).	

 

 

7. Management	
Plan	

Is there a 
management plan 
and is it being 
implemented? 

PLANNING	

There is no management plan for the protected area.   

The management plan is still being prepared. 

0  

 

 

 

 A management plan has been prepared but is not being implemented. 	

Management plan has been officially adopted. 

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

A management plan exists but it is only being partially implemented because of 
funding constraints or other problems.  	

The highest priority activities of the official management plan are being implemented. 

2 

A management plan exists and is being implemented. 	

At least 70% of the activities (including all high priority activities) of the official 
management plan are being implemented. 

3 

7a. Planning 
process 

	

The planning process allows adequate opportunity for key stakeholders to influence 
the management plan. 	

+1 	

7b. Planning 
process 

 

There is an established schedule and process for periodic review and updating of the 
management plan.	

+1  
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

7c. Planning 
process 

 

The results of monitoring, research and evaluation are routinely incorporated into 
planning.	

+1  

7d. Operations 
Manual 

 +1  

7e. Enforcement 
Manual 

 +1  

8. Regular	work	
plan	(Annual	
WFP)	

Is there a regular 
work plan and is it 
being 
implemented? 

No regular work plan exists 	 0  

A regular work plan exists but few of the activities are implemented.  

Less than 50% of WFP is implemented. 

1 

A regular work plan exists and many activities are implemented.  

At least 50% of WFP activities (including priority activities) is implemented. 

2 



Page 11 of 35 
 

Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

 

PLANNING 
A regular work plan exists and all activities are implemented. 

At least 70% of WFP activities (including priority activities) is implemented. 

3 

9. Resource	
inventory	

 

Do you have 
enough 
information to 
manage the area? 

 

INPUT	 

There is little or no information available on the critical habitats, species and cultural 
values of the protected area. 	

If	information	is	more	than	10	years	and	have	not	been	updated.	

0 Basis	for	assessment	if	
the	RBI	(Resource	
Biodiversity	Inventory)	
and	whether	
information	feeds	into	
planning	and	decision	
making	for	biodiversity	
observation	and	PA	
management.	

 

 

 

Information on the critical habitats, species, ecological processes and cultural values 
of the protected area is not sufficient to support planning and decision making.  	

1 

Information on the critical habitats, species, ecological processes and cultural values 
of the protected area is sufficient for most key areas of planning and decision making.  	

2 

Information on the critical habitats, species, ecological processes and cultural values 
of the protected area is sufficient to support all areas of planning and decision making.	

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

10. Protection	
systems	

 

Are systems in 
place to control 
access/resource 
use in the 
protected area? 

 

PROCESS	

	

	

Protection systems (patrols, permits etc) do not exist or are not effective in controlling 
access/resource use.  	

Score is also 0 if there is inadequate systematic monitoring and reporting of violations.

0 Clarification	on	
protection	vs	
apprehension:	Reporting	
of	violations	does	not	
necessarily	translate	
into	“protection	
systems”	but	it	is	a	
required	basis	for	
assessing	protection	
systems.	

Protection systems are only partially effective in controlling access/resource use.  	

At least 70% of reported violations were apprehended based upon systematic 
monitoring. 

1 

Protection systems are moderately effective in controlling access/resource use.  	

At least 70% of reported violations apprehended, and at least 70% of apprehensions 
administratively resolved or filed/resolved in court based upon systematic 
monitoring. 

2 

Protection systems are largely or wholly effective in controlling access/ resource use. 	

At least 70% of reported violations apprehended, and at least 70% of apprehensions 
administratively resolved or filed/resolved in court based upon systematic 
monitoring.  Moreover, systematic monitoring indicates that violations are decreasing. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

11. Research		
Is there a 
programme of 
management-
orientated survey 
and research work? 

Please attach 
results of studies 

PROCESS	

There is no survey or research work taking place in the protected area.   0  

 

 

 

 

 

 

There is a small amount of survey and research work but it is not directed towards the 
needs of protected area management.	

1 

There is considerable survey and research work but it is not directed towards the 
needs of protected area management.  	

2 

There is a comprehensive, integrated programme of survey and research work, which 
is relevant to management needs.  	

3 

12. Resource	
management
	 	

Is active resource 
management being 
undertaken? 

 

Active resource management is not being undertaken.  	

No annual WFP. 	

0 Please	provide	adequate	
supporting	
documentation.	Clear	
cut‐offs	for	each	level	
have	not	been	
determined	and	will	be	
determined	from	a	

Very few of the requirements for active management of critical habitats, species, 
ecological processes and cultural values are being implemented.  	

Presence of a WFP and less than 50% of the requirements for resource management is 
implemented. 

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

PROCESS	 Many of the requirements for active management of critical habitats, species, 
ecological processes and, cultural values are being implemented but some key issues 
are not being addressed.  	

Presence of a WFP and 50-70% of the requirements for resource management is 
implemented. 

2 review	of	all	incoming	
reports.	

	

To	objectively	assess	
“resource	management”,	
there	is	need	to	review	
the	PAMP	and	WFP	first.		
For	NIPAS	sites,	
Resource	Management	
is	required	by	law.	
Without	the	
PAMP/WFP,	then	there	
is	no	basis	for	evaluation	
and	scoring.		Thus,	a	low	
score.	

Recommend	collection	
of	related	information.	

Requirements for active management of critical habitats, species, ecological processes 
and, cultural values are being substantially or fully implemented.  	

Presence of a WFP and 100% of the requirements for resource management is 
implemented. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

13. Staff	numbers	
 

Are there enough 
people employed to 
manage the 
protected area? 

INPUTS 

There is no staff. Only the PASu.	 0 Please provide 
organizational 
structure including 
numbers of staff and 
volunteers, tasks/roles 
and level of effort.  
Clear cut-offs for each 
level have not been 
determined and will be 

Staff numbers are inadequate for critical management activities.  	

Staffing below minimum requirements under the PAMP. 

1 

Staff numbers are below optimum level for critical management activities.  	

Staffing meets minimum requirements under the PAMP. 

2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Staff numbers are adequate for the management needs of the protected area.  	

All	staffing	requirement	in	the	PAMPs	Organization	Chart	filled.	

3 determined from a 
review of all incoming 
reports. Focus is on 
number of PA staff 
employed.  Will also 
include the number of 
volunteers. Premise: an 
organizational 
structure should be 
available based on the 
PAMP. Also state if 
PASu is concurrent 
PENRO/MENRO. 

14. Staff	training	
 

Are staff 
adequately trained 
to fulfil 

Staff lack the skills needed for protected area management.   0 Questions may be asked 
directly to the PASu.  
Two layers for this 
question:  

Staff training and skills are low relative to the needs of the protected area.  	

Technical staff (volunteers are not included in this requirement) can identify the 
specific features being conserved and can explain their benefits to key stakeholders.  

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

management 
objectives? 

 

INPUTS	

 

 

 

 

Staff training and skills are adequate, but could be further improved to fully achieve 
the objectives of management. 	

Each staff has at least a general education and one (1) training that specifically directly 
matches his/her primary role in PA management. Technical staff can identify the 
specific features being conserved and can explain their benefits to key stakeholders.   

2 1st: general education of 
staff;  2nd:  training on 
the job applied for.  
Does the training the 
staff had for the last five 
years match the needs 
in PA management. 

 

 

 

Staff training and skills are aligned with the management needs of the protected area.  

This should not be based upon perception but on actual capability compared to 
competency standards.  That is, you may think you know but you don’t.  Or you may 
think you don’t know enough, but you actually know enough.  

3 

15. Current	
budget	

 

Is the current 
budget sufficient? 

There is no budget for management of the protected area. 	

No WFP. 

0 Please provide budget 
and expenditure per 
year for last 3 years 
including breakdown of 
line items.  Clear cut-
offs for each level have 
not been determined 

The available budget is inadequate for basic management needs and presents a 
serious constraint to the capacity to manage.  	

Less than 50% of WFP is implemented. 

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

	

INPUTS	
The available budget is acceptable but could be further improved to fully achieve 
effective management.  	

At least 50% of WFP activities (including priority activities) is implemented. 

2 and will be determined 
from a review of all 
incoming reports. 

 

(Note:		Also	refer	to	#8,	
Regular	Work	Plan).	

 

The available budget is enough and meets the full management needs of the protected 
area.  	

At least 70% of WFP activities (including priority activities) is implemented.	

3 

16. Security	of	
budget		

 

Is the budget 
secure?	

 

There is no secure budget for the protected area and management is wholly reliant on 
outside or highly variable funding.  	

0 To	note	that	
Expenditure	is	only	
based	from	MOOE.		
Capital	expenditure	is	
based	from	IPAF.	

There is very little secure budget and the protected area could not function adequately 
without outside funding.	

Both DENR and LGU have each provided budget (in cash or in kind) over each of the 
last 2 years. 

1 
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Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

INPUTS	 There is a reasonably secure core budget for regular operation of the protected area 
but many innovations and initiatives are reliant on outside funding 	

Both DENR and LGU have each provided budget (in cash or in kind) over each of the 
last 5 years. 

2 

There is a secure budget for the protected area and its management needs.	

Both DENR and LGU have each provided budget (in cash or in kind) over each of the 
last 7 years. In addition, user fees have provided at least 30% of the budget in the last 
5 years. 

3 

17. Management	
of	budget		

 

Is the budget 
managed to meet 
critical 

Budget management is very poor and significantly undermines effectiveness (e.g. late 
release of budget in financial year).  	

0 Expenditures	only	based	
from	MOOE.		Capital	
expenditures	is	based	
from	IPAF.	

	

Budget management is poor and constrains effectiveness.  

At least 60% of the planned annual budget was actually spent for the purpose it was 
intended. 

1 
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Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

management 
needs?	

 

PROCESS		

 

Budget management is adequate but could be improved.   

At least 70% of the planned annual budget was actually spent for the purpose it was 
intended. 

2 
	

	

	

	
Budget management is excellent and meets management needs.  	

At least 80% of the planned annual budget was actually spent for the purpose it was 
intended. 

3 

18. Equipment	
 

Is equipment 
sufficient for 

There are little or no equipment and facilities for management needs. 	 0 Rationale:		the	means	to	
enforce,	patrol	and	
respond.		(Refer	to	#3,	
Law	Enforcement)	

There are some equipment and facilities but these are inadequate for most 
management needs. 	

There is capability to communicate among all key stakeholders (PAMB ExeCom and 
PA staff) and enforcers located in any point of the protected area within 1 hour. 

1 
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Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

management 
needs? 

 

 

INPUT	

There are equipment and facilities, but still some gaps that constrain management.  	

There is capability to communicate among all key stakeholders and enforcers located 
in any point of the protected area within 1 hour.  At least 2 enforcers can reach any 
point of the protected area within 8 hours. 

2 

There are adequate equipment and facilities.  

There is capability to communicate among all key stakeholders and enforcers located 
in any point of the protected area within 1 hour.  At least 2 enforcers can reach any 
point of the protected area within 8 hours.  There is adequate equipment such that the 
safety of enforcers in arresting major violators is ensured. 

3 

19. Maintenance	
of	equipment	

 

There is little or no maintenance of equipment and facilities. 	 0  

There is some ad	hoc maintenance of equipment and facilities.  

Communication and transportation equipment have been maintained for at least 5 
years. 

1 



Page 22 of 35 
 

Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Is equipment 
adequately 
maintained? 

 

PROCESS	

There is basic maintenance of equipment and facilities.  

Communication and transportation equipment have been maintained for at least 10 
years. 

2 

Equipment and facilities are well maintained.  	

Communication and transportation equipment have been maintained for at least 10 
years.  In addition, adequate financial resources are pro-actively being set aside to 
replace equipment in line with their depreciation rate. 

3 

20. Education	and	
awareness		

 

Is there a planned 
education 
programme linked 
to the objectives 
and needs? 

PROCESS		

There is no education and awareness programme. 	 0  

There is a limited and ad	hoc education and awareness programme. 	 1 

There is an education and awareness programme but it only partly meets needs and 
could be improved. 	

2 

There is an appropriate and fully implemented education and awareness programme. 	 3 
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Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

21. Planning	for	
adjacent	land	
and	water	use		

 

Does land and 
water use planning 
recognise the 
protected area and 
aid the 
achievement of 
objectives? 

	

PLANNING	

Adjacent land and water use planning does not take into account the needs of the 
protected area and activities/policies are detrimental to the survival of the area. 	

0 Need	to	have	
information	on	the	
availability	of	the	
relevant	plans	(e.g.,	CDP,	
CLUP,	FLUP,	ICM	and	
Provincial	Development	
Plan(s),	others.		If	and	
when	available,	to	get	
copies	also.	Such	plans	
will	provide	basis	for	
assessing	
consistency/inconsistenc
y	with	PA	mgt	and	
possible	
recommendation	to	
improve	not	so	ideal	
conditions.	

Adjacent land and water use planning does not  takes into account the long term needs 
of the protected area, but activities are not detrimental the area.  	

Existing Comprehensive Development Plan (CDP), Comprehensive Land Use Plan 
(CLUP), Forest Land Use Plan (FLUP), and Integrated Coastal Management Plan (ICM), 
if any, do not conflict with the PA plan (even if it was not explicitly intended as such).  

1 

Adjacent land and water use planning partially takes into account the long term needs 
of the protected area. 	

CDP, CLUP, FLUP, and ICM incorporate or is intentionally consistent with the 
Protected Area plan. 

2 

Adjacent land and water use planning fully takes into account the long term needs of 
the protected area. 	

CDP, CLUP, FLUP, ICM and Provincial Development Plan(s) incorporate or is 
intentionally consistent with the Protected Area Plan and directly contributes to 
Protected Area management. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

21a: Land and 
water planning 
for habitat 
conservation 

Planning and management in the catchment or landscape containing the protected 
area incorporates provision for adequate environmental conditions (e.g. volume, 
quality and timing of water flow, air pollution levels etc) to sustain relevant habitats.  

+1  

21b: Land and 
water planning 
for connectivity 

Management of corridors linking the protected area provides for wildlife passage to 
key habitats outside the protected area (e.g. to allow migratory fish to travel between 
freshwater spawning sites and the sea, or to allow animal migration).  

+1  

21c: Land and 
water planning 
for ecosystem 
services & species 
conservation  

"Planning addresses ecosystem-specific needs and/or the needs of 

particular species of concern at an ecosystem scale (e.g. volume, quality and timing of 
freshwater flow to sustain particular species, fire management to maintain savannah 
habitats etc.)"  

+1  

22. State	and	
commercial	
neighbours		

 

There is no contact between managers and neighbouring official or corporate land and 
water users. 	

0  

 

 There is contact between managers and neighbouring official or corporate land and 
water users but little or no cooperation.	

1 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Is there co-
operation with 
adjacent land and 
water users?  

 

PROCESS	

There is contact between managers and neighbouring official or corporate land and 
water users, but only some co-operation.  	

There are MOAs/agreements with at least 20% of LGUs and 1 of the top 5 corporate 
users. 

2 
 

 

 

 There is regular contact between managers and neighbouring official or corporate 
land and water users, and substantial co-operation on management. 	

There are MOAs/agreements with at least 50% of LGUs and 2 of the top 5 corporate 
users and priority activities of the agreements are being implemented. 

3 

23. Indigenous	
people	

 

Indigenous and traditional peoples have no input into decisions relating to the 
management of the protected area. 	

Indigenous and traditional peoples are in the area but are not represented in the 
PAMB. 

0 For	areas	with	with	no	
IPs	–	Not	Applicable	

 



Page 26 of 35 
 

Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Do indigenous and 
traditional peoples 
resident or 
regularly using the 
protected area 
have input to 
management 
decisions? 

 

PROCESS 

Indigenous and traditional peoples have some input into discussions relating to 
management but no direct role in management. 	

Indigenous and traditional peoples are in the area and are represented in the PAMB 
but do not actually participate in the meetings (check attendance sheets). 

1 
 

Indigenous and traditional peoples directly contribute to some relevant decisions 
relating to management but their involvement could be improved.  

Indigenous and traditional peoples are in the area and are represented in the PAMB 
and actually participate in the meetings and in field activities (check minutes of 
meetings and interventions). 

2 

Indigenous and traditional peoples directly participate in all relevant decisions 
relating to management, e.g. co-management. 	

Indigenous and traditional peoples are in the area and are represented in the PAMB, 
actually participate in the meetings and lead some field activities. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

24. Local	
communities		

 

Do local 
communities 
resident or near 
the protected area 
have input to 
management 
decisions?	

 

PROCESS 

Local communities have no input into decisions relating to the management of the 
protected area.	

Local communities are not represented in the PAMB 

0 Local communities 
refers to barangays 
which are represented 
by the Brgy Captain 

Local communities have some input into discussions relating to management but no 
direct role in management.	

Local communities are represented in the PAMB but do not actually participate in the 
meetings (check attendance sheets) 

1 

Local communities directly contribute to some relevant decisions relating to 
management but their involvement could be improved.	

Local communities are represented in the PAMB and actually participate in the 
meetings and in field activities (check minutes of meetings and interventions) 

2 

Local communities directly participate in all relevant decisions relating to 
management, e.g. co-management.	

Local communities are represented in the PAMB, actually participate in the meetings 
and lead some field activities. 

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

Additional points	Local	communities/indigenous	peoples 

24a. Impact on 
communities 

There is open communication and trust between local and/or indigenous people, 
stakeholders and protected area managers. 	

+1  

24b. Impact on 
communities 

Programmes to enhance community welfare, while conserving protected area 
resources, are being implemented. 	

+1  

24c. Impact on 
communities	

Local and/or indigenous people actively support the protected area.  +1  

25. Economic	
benefit		

 

Is the protected 
area providing 
economic benefits 
to local 

The protected area does not deliver any economic benefits to local communities.  	 0 Legal	economic	benefits	
based	on	PA	inputs		
(income,	employment,	
others)	

Potential economic benefits are recognised and plans to realise these have been 
developed. 	

1 

There is some flow of economic benefits to local communities.  2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

communities, e.g. 
income, 
employment, 
payment for 
environmental 
services? 

OUTCOMES	

There is a major flow of economic benefits to local communities from activities 
associated with the protected area. 	

At least 10% of households are receiving economic benefits.  (This should not include 
direct employment by the protected area management.). 

3 

26. Monitoring	
and	evaluation		

Are management 
activities 
monitored against 
performance? 

 

PROCESS	

There is no monitoring and evaluation in the protected area.	 0  

 

 

 

 

 

 

There is some ad	hoc monitoring and evaluation, but no overall strategy and/or no 
regular collection of results. 

1 

There is an agreed and implemented monitoring and evaluation system but results do 
not feed back into management. 	

Governance, bio-physical and socio-economic parameters were regularly monitored 
over the last 3 years. 

2 

A good monitoring and evaluation system exists, is well implemented and used in 
adaptive management.	

3 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

27. Visitor	
facilities		

 

Are visitor facilities 
adequate? 

 

 

 

OUTPUTS 

There are no visitor facilities and services despite an identified need.  0 	

 Visitor facilities and services are inappropriate for current levels of visitation.	

Access trails, toilet(s) and shelters are inadequate. 

1 

Visitor facilities and services are adequate for current levels of visitation but could be 
improved. 	

Access trails, toilet(s) and shelters are adequate to meet the needs of 80% of the peak 
level of visitors 

2 

Visitor facilities and services are excellent for current levels of visitation.  

Access trails, toilet(s), shelters and a visitor center are adequate to meet the needs of 
100% of the peak level of visitors and there is an emergency response team and 
mechanism. 

3 

There is little or no contact between managers and tourism operators using the 
protected area. 	

0  
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

28. Commercial	
tourism	
operators	

 

Do commercial 
tour operators 
contribute to 
protected area 
management? 

 

PROCESS 

There is contact between managers and tourism operators but this is largely confined 
to administrative or regulatory matters. 	

1 

There is limited co-operation between managers and tourism operators to enhance 
visitor experiences and maintain protected area values. 	

There is a signed agreement between managers and tourism operators. 

2 

There is good co-operation between managers and tourism operators to enhance 
visitor experiences, and maintain protected area values. 	

Tourism operators actually lead relevant elements of implementation including 
maintenance of key features (PA values). 

3 

29. Fees	
 

If fees (i.e. entry 
fees or fines) are 
applied, do they 

Although fees are theoretically applied, they are not collected.  0  

 

 

 

Fees are collected, but make no contribution to the protected area or its environs 	 1 

Fees are collected, and make some contribution to the protected area and its environs. 

Established IPAF. 

2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

help protected area 
management?  

INPUTS	

Fees are collected and make a substantial contribution to the protected area and its 
environs.	

IPAF contribute at least 30% of management expenses. 

3 
 

 

(a) 29a.	
Additional	
Points	

At least 20% of IPAF is allocated to support sustainable financing activities. 

+1 

Sustainable	financing	
activities	may	refer	to	
development	(e.g.,	
livelihood,	ecotourism).	

30. Condition	of	
values	

 

What is the 
condition of the 
important values of 

Many important biodiversity, ecological or cultural values are being severely 
degraded.   0 Please provide as much 

detailed information on 
this as possible.  Clear 
cut-offs for each level 
have not been 
determined and will be 
determined from a 

Some biodiversity, ecological or cultural values are being severely degraded.  1 

Some biodiversity, ecological and cultural values are being partially degraded but the 
most important values have not been significantly impacted. 	 2 
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

the protected area 
as compared to 
when it was first 
designated? 

OUTCOMES 

Biodiversity, ecological and cultural values are predominantly intact.  

3 

review of all incoming 
reports. 

 

30a: Condition of 
values 

The assessment of the condition of values is based on research and/or monitoring  +1  

30b: Condition of 
values 

Specific management programmes are being implemented to address threats to 
biodiversity, ecological and cultural values 

+1  

30c: Condition of 
values 

Activities to maintain key biodiversity, ecological and cultural values are a routine 
part of park management  

+1  

 

 

 

TOTAL	SCORE	   
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Issue	 Criteria	

Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

A. Tenurial	
Instrument		

Are there special 
uses that will 
require the 
issuance of a 
tenurial 
instrument?  

	

PROCESS 

No tenurial instrument issued 	 D   

Tenurial instrument issued. 	

Protected Area Community Based Resource Management Agreement (PACBRMA) 
signed/agreed upon. 

C 

Tenurial instrument issued but no CRMP. 	

PACBRMA signed/agreed upon and priority agreed activities implemented. 

B 

Tenurial instrument issued with CRMP prepared & implemented. 	

PACBRMA signed/agreed upon and at least 70% of agreed activities (including 
priority activities) implemented. 

A 

B. 	Existence	of	
SAPA	or	other	
agreements	
for	

Commercial users with no SAPA or other agreements. 	 D  

Commercial users with SAPA issued.  	

SAPA signed/agreed upon. 

C 
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Score:	
Encircle	
only	one	
box	per	
question	

Justification/	

Explanation/	

Remarks	

commercial	
resource	users	

 

 

Commercial user with SAPA or other agreements but not fully implemented. 	

SAPA signed/agreed upon and priority agreed activities implemented. 

B 

Commercial user with SAPA and fully implemented. 	

SAPA signed/agreed upon and at least 70% of agreed activities (including priority 
activities) implemented.		

A 

 




















