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MEMORANDUM

FOR : The Undersecretary
Policy, Planning and International Affairs

ATTN : The OIC-Director
Policy and Planning Service

FROM : The Assistant Secretary for International Affairs
and concurrent OIC, Director

SUBJECT ’ SUBMISSION OF THE WORK AND FINANCIAL PLAN OF
BIODIVERSITY MANAGEMENT BUREAU FOR FY 2024

We are pleased to submit the Work and Financial Plan (WFP) of the Biodiversity Management
Bureau based on the National Expenditure Program (NEP) for FY 2024.

For your information and consideration.

ARCIAL C. AMARO, JR.
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BIODIVERSITY MANAGEMENT BUREAU
WORK AND FINANCIAL PLAN FOR CY 2024

Department: ENVIRONMENT AND NATURAL RESOURCES

Agency: OFFICE OF THE SECRETARY (OSEC)

Operating Unit: BIODIVERSITY MANAGEMENT BUREAU

BMB TOTAL BUDGET ALLOCATION PER GAS, STO AND OPERATIONS

P/P/A (UACS) P/PIA Title PS RLIP TOTAL PS MOOE CcO TOTAL REMARKS
GENERAL ADMINISTRATION AND SUPPORT 10 411 838 11 ,249 29,267 700 41,216
100010000  |General Management and Supervision (1.a) - - 7,701 - 685 838 | 27,477 | 700 36,563 |
100020000  [Human Resources Development (1.0) o 1,688 153 1,841 1799 - | 3,631 [ ]
- ~ |Administration of Personnel Benefits E 1,022 = 1,022 — = ] - 1,022
SUPPORT TO OPERATIONS i 55, 117 5, 181 60,298 16,720 800 77 818
1200010000  |Data Management including Systems Developmentand 6295 591 6886 | = 2014 80| 9,700
- Maintenance (2.a) - - | N 1
- - Production and dissemination of Technical and Popular - = D 4,270 B a270| |
B Materials in the Conservation and development of Natural T o 1 ]
B Resources including Environmental Education (2.b) 0 - B 1T
o ~|Legal Services including operations against unlawful titling of 1219 119 . 1,338 405 | - 1,743 o
~|publiclands (2.c) - I I B )
301010000  |Formulation and Monitoring of ENR Sector, Policies, Plansand 47,603 | 4,471 52,074 10,031 - - e2105| |
- o Programs (3.2) - - - R ] -]
OPERATIONS 12,764 1,110 13,874 117,437 18,360 149,671
~|NATURAL RESOURCES ENFORCEMENT & REGULATORY PROGRAM | e - N -
[ ~ |Natural Resources Management Arrangement/Agreement & o - D 2850 | 0 - 2850 | o
| - |Permit Issuances (3.9.3) - . I ' o -
T Operations against lllegal Environment and Natural Resources N : - 26851 . 2,651 .
o - Activities (3.9.4) - - ] (o - AR Rl
B NATURAL RESOURCES CONSERVATION & DEVELOPMENT PROGRAM N - - a
302030001 Protected areas Development and Management (3.d.1) - 12,764 1,110 13,874 41,513 18,360 | 73,747 e
302030002 Protection and Conservation of Wildlife (3.d.2) ' N - - - 26,490 26,490 -
302030003 Management of Coastal and Marine Resources Areas (3.d.3) = = s 43,933 BN 43933
TOTAL 78,292 7,129 85,421 163,424 19,860 268,705

Prepared by:

NIKKI RUSE B. DELOS SANTOS
Head, Budget Unit

/‘&

Approved by:

Assistant Secretary for International Affairs
and concurrent OIC, Director



Department: ENVIRONMENT AND NATURAL RESOURCES
Agency: OFFICE OF THE SECRETARY (OSEC)

Operating Unit: BIODIVERSITY MANAGEMENT BUREAU
Program/Project/Activity: General Administration and Support

APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
BIODIVERSITY MANAGEMENT BUREAU PS8 15,658 23,488 23,488 15,658 78,292 | B i
' - S o N - ’ - N | RUP 1,748 | 1817 | 1817|1748 7129 7 -
S i B | 1 MOOE | 33,587 | 52874 | 45742 | 31222| 163,424 -
- B - P . R - | - o co | 5,000 77”5,5(5'7 - 4,66(')' 1 51:?%6 B 19‘8607” ) B - |
- . - - - | | | Total | 51,993 | 81,678| 75046 59988 | 268,705
- N - o - - . ] - © Fixed Expenditures and Impositions |
o S o ’ - I | | ps | 15es8| 23488 23488 15658| 78202 - 7
S e I 1 | | RrRup| 1748| 1817 1817| 1748 7129 | 7 |
- - - - i - . - 7 1 | MOOE | 5,756 23,025 "17,269 11,512 ) 5:77562 - -
- - . R - - R | co . - I o ’77 - J
- ’ | - ] I | Total | 23163| 48329| 42573| 28919 | 142,983 -
’ - - - D N - S | | NetProgrammable - D
- B B - - - - LR MOOE | 27831 20849| 28473| 19709| 105862| e
- e | - e s qr | co | 1000| 350| 4000| 11360| 19,860 | | e
) S - - N - T 1 B Total 7723&51 ;{3,34797 7 32,4?3 | 3:|;b(§9 ) 125722 ) B
GENERAL MANAGEMENT AND SUPERVISION B . | T I -
I e - 1 0 | 2310 | 2310 - o
B - o - - - - N 206 206 A B
- - - | - - - B 10,138 | 7,269 | - |
i - - .. - N N - o i 700 - - -
- o - R - N i R 1 - - Total 5,3527 ”15,554' 779,7875778,072 - 36:563 e o o
| . o - - N - o R - B T =1 | Fixed Expenditures and Impositions | B ) o
| - ’ - | - . - NN | ps | 1s40] 2310] 2310] 1540 701 ]
) e i B R ) N b es R “RLIP | 137|208 206 37| 685 | - ) )
- B i ] et - ) | mooE 1818 | 7270 5,453 3635 | 18,176 | - |
1 . el e B o L N ) o L T R e I CO . ' o — - " B
Jrp ) = i R . B 77 R i = Total | 3,495' B 797,77786 3 77;9@97'775,731727 '726T562 ) i
f N o - EAEL DN - - T 1 NetProgrammable | b N
- = = e | | mooe 1857 2868] 1816| 2760 9301 - -
a - - B ) o - D - - Cco e 700 - S B e
- B H - . - s - | N || Total 1,857 | 3568| 1816 2760 9301
1.BudgetUnit L e T | 248 340 249 357|192 ] N
1.1. Preparation of Work and Financial Plan |no.ofmeefingsconducted N @ RN R R T .
Claims for Obligations: No. of Claims prepares, processes, | 700 750 1,000 | 450 2,900 R e - . X
~ a. Purchase Order/Job Order E R s Los s e _ -
b. Payrolls ) ) i ) B
c. Contracts ki.e janitoria'i, seéurity, efc) 7 ) )
d. Mandatories (utilities, comMunication, rentals, eic.)
€. Insurance/registration of vehicles/bldg



APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) Cﬁigs (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
f. Remittances
g Other Vciléirnsr('i.'e. Tet/) 7: i 7” . i - 1 1 il . o B . ] - B
1.2 Preparatlon of financial reports i i - . Flnanual reports subm@eiqrqniprescnbed ) 8| 8 1| 38 - L r 7 )
a. Work & Financial E’Ir;ni(BED No. 1) and Monthly penod}oﬁoversrght agencies B o - - . -
Dlsbtjrsement Program (BED No. 2) | - - I R R L i S . N - o
b. Status of Allotment, Obligations and Balances (SAﬁOﬁBﬁ)V - " . . 3 3 3 3 12 ) . N - -
c. Registry of Allotment & Obligations for PS, MOOE, CO and FE | - B - - 3 3 3| 3 20 0 L ) )
d. Financial Accountability Reports (BFARS): FAR No. 1, 1A, 1B - - 1 1 1 1 4l ) | D R e B B
e. Financial Monitoring Report (FMR) - B B - B s 3] 3] s 12 | - T 1 o
f. Other related budget and financial regoﬁrts B 3 - - B B - ] B | ) 77 - - o o )
1:3. Prepares commﬁ@aﬁon and rewews Specral Budget 7Eo;of7‘Sl§iR prepares, revievéqEnd §t4:pntttted [ 1 1 1177 2 - D T I 7 B
Reduegi(iéBR for la'tieriraeiase Terminal Leave, B e - i - B I 1 - - : i N i 1 - -
Fund 401 and 151 - - - B e 7 = I ]
1.4. lmplementatlon of Good éoivernainge Cendttlons o = N _|No. of FinanetetReports posted to BMBTveEsite . 13 8| 77787 ) T 4977 ) N | - : ] -
1.5. Provides Technical Assrstance'to'other Divisions No. of technical assistance : provided 77 3 3 3 3 12 ] - o N o B
16 SeimlgrsﬁratntngNVorkshop attended relatedﬁtﬁogug{ggtlng - _|No. of trammg/semlnars/workshop attendiéidi o - 7' 1 ) 7717”7 ;17 N 1 77777 4 77”77 - i S N il 7777 i B -
1.7. Attendance to éGJQet Hearings (Congress and Senate) ~ [no. of budget hearings attended - 747 1 B 2 ) i I impositions
1.8. Su;pB?thudgetLilniltiogeratlons - ) |Support services hlireLii - i - 4 4 7\4777 7 ‘}, 4 : o 246 34197 775375; 357 1,192 i ) -
2. Accounting Unit 339 468 345 488 1,640
2.1 Receivelrelease/process/index of the following: No. of documents received/released/ B
- 5atly7i - - N 7Brpicre§sed/|n7deixedi - - - R ] 777 - ”7 o e N . i -
_vouchers - - B B - 750 750 750 750 | 3,000 | Wﬁ B N 1
_Purchase Orders & Job Orders | s00| 30| 30| 00| 1200] B | -
- payrolls - 1 i - 12 12 12 12| 48| N I = ol B
“entracts | | ao| so| 30| 30| 10| | | T -
22 Remlttance of GSIS Electronic Module (ERM) of permanent ERM/ cediﬁg@ﬁon prepared - - - - SO, 77 30| 7370” 30| 12(;37 i .= ) | ) - -
& casual certlflcatlon GSIS)if;ntlheal"ttrPag -ibig, MOWEL, etc ) o i i ; N i 0 i | = N LN 1 k o B B
23 lndexmg of monthty individual r:ontrtbutlons prernTnnws No of mdexes S prepared i - j400 400 400 400 771,600 i - 7: D E ) )
~loans, &EBf permanentgn{tga@;ﬁamployees ) W'? 7_ - - 77 o 77 - 7”7777"7 - i 7 ) . s ;777 [ o R i ) )
2.4 Preparation ﬂmonthly remlttances (GSIS HDMF - - j\roiofiremlttances prepared/remltted - B ki i417 | 39 -39 7@ D 58 T y 77 | - o B - - i
Philhealth, pr;e, FOSLA. 7PA7\{ViB§U, etc) perrnfanent/casualr 1 - o - 7 ) ) ] - - 777: B F R j ) )
2.5, Preparatron of monthly remittances to BIR (Fund 101 No. of | remlttances prepared/rerngted - 51 51| 51| 51| 204 i N ) i i
& Trust Fund) and daily certlflcate of taxes Wlthneld 1 ; . a - 1 ) 2 3 ) B ) = 777 W; ) b :7 - i ) .
26 Preperation/shbmission of tiheifollowing: Nro.offorms'brepared a2 350 141 141 171 805 ) )
2.6.1 annnalty i ' ' ) i ' ) ' i
- BIR Form 1604 - CF. 1 1 ]




APPROVED PHYSICAL TARGETS e APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORNMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
- BIR Form 2316 205 205
2.6. '27rri10nthly ' i - ) i B i ) . . ) -
- BIR Form 1600 i - ] - 9 9 9 9| 38 )
-BIRForm0619-E ) - ) ) 9 9 9| 9| 3| | B ) -
- BIR Form 1601 - CF i 3 3 3 3 12 - ) )
 -BIRForm2306&2307 - - | 120 120 120 150 510 1] -
- Monthly Alphalist of Payees - ) - B ) 3 | B 3 | 1 - B R i - K
27 Preparahon of the followmg reports B i B . No. of reports prepa|ed / subml’tted - 896 | §85 | 885 88? 3,553 - i - - R -
2.7.1 Monthly reports ( Fund 101,151,401 and 171) - 7 - L - S - 7
- General Journal B B | - - 3 3 3 3 12 I - - ) -
- Trial Balancé77 N ) B 77777 - B - - - 12 12 B 1727 [ 2] 48| B 1 | - B B
- Journal entry voucher (JEV) - | - | es0| s0| 80| 80| 3400| B o -
2.7.2 Quarterly and Annual Reports (Fund 101,151,401 & 171) | - | B I e 1 -
- S@@eﬁntﬁofflﬁéniclgl Posmoﬁ (Coﬁ&gnsed and Detgllgdﬁ) k . = - - 2 2 2| 2| 8 | D S ) - o
- Statement of Financial Performance (Condengegjgd Detaned) | - ) - ) - . - ) - . N -
& Statement of Casﬁ?l&vs (Condensed and Detailed) - - - N - - 3] 3 3 o 7773777 121 C B - N | i ) ”77
- Statement of Changes in Net Assets/Equity ) 1 - b 11 1 4 - 1 i - -
- Notes to Financial Statements _ = - - D ] ] R e -
- Statement of(fc')g:iapanson o?B[Jdgetand Amour)t (SCBAA) B = o ) N ) D 1 1 a e - -
- Breakdown of Subsndglﬁéome from National Government i L ) N ) - N - 1 ;17 B Ei B 717 - 74— - - I - -
- Schedule of Receivables - L - |l 4 4l 4 4 8| | ] | -
- Schedule of Payabiégfdiﬁer Payables o - B - i B - N - 3| 3 3 o 3 12 n e I o -
- Schedule of Guaranty Deposits 77 7 - s 3 3 3 2 | | e
- Consqllﬁdﬁzgerg Report frTébme Collected and Inpome Dep05|ted ] - - 7”777 i 1 1 11 41 e I ”77777 B -
- Report of Income (NG Books) - | ] - o 1 1 11 4 : - ’
- Schedule of Accumulated Depreciation o - - El ] ] . N -
- Financial Worklﬁg Paper - - B e 1 7 1 - a 1 N
_Tax Remittance Advice _ L B - R ] e R )
- Breakdown ofl?oreign Travel O - - 5 B 1 DD ik - i o -
- Blgagqgwn of other Mélntenanca Operathgfxpgz;lses ] == . - e I o e ST e I 1 E B
- Breakdown of Extra Ord:néry and Miscellaneous expenses Kl ) 1 | i 1 N -
- Notlce of cash allocatlons Utmgdhii o - o 77 ) T B - - : 77:: 3 e i B 3 I o o N
- Notice of transfer of Cash Allocations from Central Offlce 3 - - B - 1 1 l B i i N N - B .
- Notice of pash \ Allocations to Reglonal Offlces - - - B B KRl N ] - . 1 B R N
- Schedule of Plant, Property & Equipment with 2 accumulated 1 I ) R o ) . N )
* depreciation ) K o D 1 ) R -
2.7.3 Financial Accountability Reports ( Fund 101,151,401 & 171 ) . 1IN B | T
- Aging of Due and Demandable Obligations (FAR 3) 1 - 1 o
- Monthly Reports of Disbursements (FAR 4} ' ] 9| o 9 36
- Quarterly Reports of Revenue and Other Receipts (FAR 5) 2 2 2 2 8
- Statement of Approved Budget , Utilizations, Disbursements 2 2 2 2 8 i




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) cﬁigs (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

and Balances for Trust Receipts (FAR 6) B - _ ) ) )
- Statemqngt)iObllgatlons Disbursements, quwdatrons and ) B 4 4 4 4] 16 B )

Balances for Inter- Agency Fund Transfers (FAR 1-C) i - - ) ) ) - e ] o
- Report of Agﬁlnﬁgﬁof Cash Advances (RACAJ ) - . 2] 2 2 2 8 ) - -
- Status of Unliquidated Balances - B 0 ) ) - 2 2] 2 2 8y B | ) ) B
- Reconciliation of Property Plant and Equipment | L - - . B e 1 1 ) - B B

2.8 U@@@/Postmg offna}rpgl Accountgbrllﬁy Repons to the Nirgfirrépc;nsinc;stedﬁ B 7 777 o 12 12 12 | 12 48 - ] - . ) . B ) N

website for Transparency Seal compliance - L - i L e N ] ] ) - -

29 I\ﬂannﬁtaﬁ:nﬁs/iprepares/poshng of the monthly Iedgers andr - No oflgggers matntame@p?épared/ | 150 . 150 150 1;80; 630 iﬁﬁ 177 I - ol o ) 777 . . 7

subsidiary ledgers of the fo followmg - - posted N - I B e - -
-Gene;ralﬂLeidger(Fund10717102&171) - - - - o - _ L ] N ) - N ) .
- Subsidiary Ledgers S B L B o R P - ) N ) | - R

2.10 Monltoryg of fund releases to LGUs NGAs éﬁd Reglons ) j Ngiiﬁeld wsntﬁreport preparediii ) ; - 7i7 B :77 I 77 7?77 6 i Wij i ;77 N 1 o i )

2.11 Attendance to ¢ conferences/\ﬂgrkjnop/tramlﬂgS/j@gﬂngs etc ~|No.of conferences/workshop/trainings/ ) y 2 2| A B g B ) - B
(Seminars to be conducted by AGIA, AGAP, GACPA, PAGBA) meetings.etc.attended B L - - ] o | - B B -
Accounting 87(7Budget|ng Seminar/Workshop, Trainings | - - . - - ] | 1 - ] e - ) B ) B
for the bureau (Updates on BIR, COA guidelines ) S - B o o |l - N B N ) - B

212. Supportto Accounting Unit Operations _ |Supportserviceshied | 5| 5| sl 5| s| | 3| a8 aas|  ass| tea0|

3. Procurement Management Unit 237 328 240 344 1,149
3.1. Maintenance of stock cards for supplies and materials |updated stock cards - 150 | 150 | 150 | 150 | 600 | ) - -
3.2. Preparation of all documents needed for disposal of All documents prepared for reVIeW of - 1 - ) 1 2 - o | B ) - ) B
unserviceable properties and equipment o the Disposal Team - - B | i L B . ol - B
| 3.3 Updatlng of mdl\?/lrdiuiail apcgankab|l|tles i o ) N updra?(;d individLa] acconnténmeg - B B 749 77747@; o 4b ] 40 | 160 - | 77 B - ; - I - - - )
3.4. Preparation of f Purchase Orders (PO) / Job Orders ) B No. of Purchase Ordlers/ Job  Orders/ | 40 60| 80 90 270 - )
(JO)/ Contracts (van rental, Cate”ﬂg'?t‘?), B Contracts approved ) ol . ) B o - . ) -
3.5. Preparatrén of alquq;Engnts necessary for bayment o |vouchers with all the nggessar}; o o i R 239 60 7 - 8(; . 790 I 260 . o R ) - -
of all procurement - ) B - i attaqhments to be released to écjlon - - o ) ] o B -
B - - -  Officer, Admin & Finance, Office of Drrecioirii i N ) - | ) . B
3.6. Preparation of Monthly Report of Supplies and Material |Reportsubmited every 2t dayoftne | 3| 8| 3| 3| 2| | | | - B
Issued (RSMI) ) _ following month . ) N ) ) o .
3.7, brepgré;ion of Quafcerly P@uremérIUpdates N Prnc;:g}ement Uédétes upldadie;d;in BMB '7 ) ) 1 1 1 o i 4 ) : - ) E
) B | website every end of the following = B
B month of the quarter )
3.8. Preparation of Report on the Physical Count of Inventories Report submitted every 31st of July 1 1 2l )




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Qi Q2 Q3 Q4 TOTAL
and 31st of January of the following year -
3 9. lmplementatron of Good ¢ Governance Conditions i ! L 777 - ' 7 I i B ; - j
- Preparation of the Annual ProcurernientiP'riogram - 2023 Annual Procurement Program for ) e 1 1 . [ ) | - i -
- o - - - | posting and submrs;@n to the DBM at - - I ) 7 e B - - -
. - - - the end of November 2021 - | . ' B )
| 3.10. Preparationiof the ’Aniﬂar |nveni<;ry 6?Buildin§s and Structures ﬁgoﬁeurbmitted everriéistiof January | 1 77 - 717”7 | 7 j i ) - o
311 7Pre|:'>arratron of the Annual Inventory of Equipment : ~ |Report submitted every 31st of January 1 o D - Wh i B 7' ) 1 ' - o - -
‘Report (both sewr?:em and non eewreeglnje) - - I B ) | L I i o o -
3.12. Attendance to tramlngs/ semrnairsrliconferenc;mi 77 No of tra|nmgs/semnnars/conferences attended | 1] 1 7 7777177 1 4 [ j o - i B - -
3.13. §Jpp70rtTo Procurement Unit Operetrons/BAC Sec i ; ~ |Support services hired - 4 4 4 41 4 I B 23777'77 3728: 7243777' 344 | B 11115;«5 -
3.14. Travel for Inveinitoiry of Equipment in Regions and o I ‘asthe need arreei - N N i i e b
Released of Wildifes | = ] s - T 1t 1 1+
4. Cashier Unit 125 173 127 181 606
4.1. Preparation of daily LDDAP-ADA and delivered to bank Number of approved & signed LDDAP I 160 190 230 727 L -
| 4 327Preparat|on of daily € Checks and delivered to balk,, - 77 Number of approved & signed check§77;7 ] 65 i 7{1727 ) 7772{3' L 85 ; 727204” L o 777 D Iy ] 77 | 77”7 .
4.3. Weekly Report of LDDAP-ADA (under fund 101, 401 and 151) |4 Reports weekly per Fund 2| 12 1a| 14 52 | N S
4.4 Weekly Report of RCI (under fund 101,151, TF and PA-RIA) |4 Reports (2ReportperFund) | 8| 8| 8| s s | | | | | |
4.5. Daily recordlng/encodmg in Bank ée;h Book N Number of claims o 494 542 580 630 2,246 o e . | -
4.6. Preoaratlongpayroll regrsterfor permanent& "77 . |semi montﬁhlyrﬁi 777 - - jif,, 15 777777 - 71767 ) ”21777 69 77 o ] I e 7 ”77 B -
contraofu;I and payroll for bbnus other benefits, alrtlme B - - ) ) - - ,, ' D 1 | 7 - -
2nd moneizaton o E AN A A AN (N R A A B
4.7. Issurng of darly ofrcxal rece|pt ' - o - ”Nuimber of ORs |ssueid7':'”'7 ”: - 77 Wriﬁig ' 775 7200 ) 237& 773 r n 7? 0 I 777; -
4.8. Preparation of daily list of collectlonend debosrts - ) Dejy deposit slip & LCD N 150 175 190 220 735 b e I e -
4.9 Délly Report of Collection and Deposit (C (CITES"GATE ﬂr o |41 Re?o?té peridZyiper account number ] 194 | f 214 193 | ; 2?)7 ' 851 3 777;177”7 T I 77 ”777 o
1&2, NAPWCTFMISC) - - - - e ] e | I
4.10. Monthly Report of Accountabmty of collection (Offlcral Recerpt) 12 Beports per account number ) : ) 31 3 3 3] 12 | - - i i . oA
~ 4.11. Monthly Report of ‘Accountability o ofChecks o 12 Reports perﬂarccount number o =ae 1 3| 3 3 3 12 B e o N e N ) i B o -
4.12. Report of Issued Slip of accountable forms with n money value (tlcke Issuance of tickets to 4 Gate Collectors 8| 8 10 10 36 L I I -
4.13. 7Mon7trW§e99rt ofSupphes & Material Issued (RSMI) 7: o i7 Rléﬁ éate Collectors - i . 3 3 - 37 ) :3;7 ; 12 . o o B S R - -
4.14. Cash advancemordiaiofn Ré&ir? - P.R. Invoices/Ors, and other supportlng documents | 2 2 2 - 2 8 B o R i - o
4.15. Controlled Number of NTA B ~ |NumberofNTAissued || 8| 8| af 7f -
4 16. Attendance to conferences/workshop/trarnmgs/meetlngs ~INumber of trainings - B N D 1 4| N b o -
417 Supportto Cashier Unit Operations ~__|supportserviceshied | 2| 2| 2| 2| 2| | 15| 73| rzr| tet|  es|
5. Administrative and Finance Staff 104 393 106 303 906
5.1. Conduct of Special Events (BMB Day, DENR Day and B Special events conducted (no.) = 1] 1 1, 3 imposition
BMB Christmas Parties and sports fest) = L - 7 S - ol
5.2. Conduct of Plannrng and Assessment i 7rninutes/reports submitted 1 ' 1 2 | 180 o 150 300
5.3. Annual Physical Exam ' ' 1 1 100 100




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
5.5. Support to Admin and Finance Operations . Support services hired ) ] ]
5.5.1. Administrative Assistant - | R 7 1 I 11 1] 59 82 60 87 - 288 o
5. §1jd@nlstrat|y§ Assistant - Audltor B ] ) - ) e L il L 1 o 45| 61 46 66 218 - o
6 General Services Umt . - 7 - N0 - o - - 405 | 1,3047 ' 410 5887 3,7707 a
6.1. Rzpéifz;nd Malnt;;hc;bf Mo{é}\/ehucles - ) } Sl)gteiegi(JG) Motor vehlcles repaired &1 & maintained '7; 4 4 ;m'i al S D [ -
6.2, Maintenance of Office Bmld]ngs - Seven (777)707fﬂce buildings maintained 2l 2 2 1| 7 I ] o | B N
63 Maintonance of Other Structures |Cages and parkstructures maintained | 1| 1| 1| 1| 4] | ] .
6.4. Maintenance of Air Conditioning £ System E|ectr|cal ~ |4lots - B - 1 7177 1 1 3 B - 1 N -
andVWater System ' - - B - 7 | 777 ) 77 B Bl o 0 i B | - -
6.5, Maintenance of ICT Equ:prﬁents . - - Eqmprr@ﬁmamtamed - o = n - h ) - 0 -
6.6. Mair]tggaﬂgq of Tech \ & Si Eqmpments - - T Equipments maintained - - ”7”7 : | n - ' 7 | o -
6.7. Procurement of Office Eqmpment - - |Equipments maintained - 4l D 4| co ] 700 | 700 B
6.8. Preparatuon of Contracts wnﬁfégs:olmieisitahon - i, N approved contract W”i - - ,,,,,V 1 o 7 N N I ﬂﬂf T I . " 77 7
' 6.9. Preparation of Cost Estimates for Janitorial Serwces B ”,, No. of contract awarded ] B i ;777 1 777 | 77:7 ;1 B R s 1 - 7777 )
6 10. Preparation of'GSVIS Insurances anerTO Reglstratlons o ) o 7777_7 - 777' ] - »77 o B | ) R 1 -
- Buﬂdmgs - o no. of bwldqngs msured B ' 1 I I I
vendes  loofwehdesregstered | 4| 4| &l a4l sl | | | o -
6.11. Preparation of payments for MERALCO, Water, PLDT, |no. of paymentblllings prepared | 50| 50| 50| so| 200 | | | | ] |
UBX RS, Gasolnebilng | e B I I R
6.12. Preparatloh of Trip Tickets - I 7 il Vr)oiof tnp tickets p;éig{ziarridr » ) 7;7 216 | 2167 216 216 | 8e4| ' - ] - - N ;7
6.13. 7P¥p§étlon ofVVTfha@éf Sh;;s”;)if'gasohne 77 7”77" ~|no. of7W|thdrawa[slipﬂ>repéred - 777 - B :24(3 - 240 | 240 B 5470" 7&0 7] - I B - .
6.14. Attendance to conferences/workshops/trammgs i - |no. of trazmngs/workslwggigﬁended - | 1 1 B 2 ] e ' ] ' D
| 6.15. Procure:’nlerrlti&E@ast@g@ergencyisuimﬂes - 7 _|supplies procured - - B 47 i 777 1 N 44| R 44| o -
6.16. Support to General Servncebperatlons B | Support services hired (staffldnvers/GSU) 5 5 5| 5 s | 283 | 390 286 | 411 1370 |
- - - |Support services hired (driver/mechanic) 1] 11 1 A 11 | 66 T2 e7| ee| st
I - - B B . Support services hired (drlvers/dwlsnons/Ab)ii w7 7 A N - N | |mb'6;itions
77 o - . = 77 ) o 77 - i | Support services hired (Aircon Technician) Rl ”'7717 7: ¥ 1 777 77177 . - 56 78| 57 81 272 ) .
7. Records Management & Documentation Unit 186 257 189 269 901
7.1 Records Management o B
7110 Igygntory offRie?cEer Holdmgs O 77" o Record Holdlngs Inventory submltted o | _ﬂ_ I B I B 1?7 o - - | i B
7.1.2. Records Dlsposmon Schedule a o ~ |Records Dlsposﬁoin Schedule submltted - il | e 1 S ) I -
7.1 3. Inventory of re&)?dgfor dlsposal - 77 77' i ;Inveﬂr}toiry Report submitted - ) - '77 7' N o D ] D | e 7 N o 7
74,4 EFingofcurentrecods  |%ofRecordsedfied I R T T : S -
720apac1tyBunld|ng N R, T ) e ) i ' | . - o . [ T S 7 i i B
72,1 'Aﬁghfdfance to Trammgs/Sem|narsNVorkshops ' Tréin?ng§(SemiﬁarsNVorkshgp; éttgrndiedr i ) i 2 2 1 4 s - R o
122 Holdmg of in-house !earn]ng event for basic records managemer Learning Event conducted B ) i 1| o } . - ' ) o
7.3 Provision of Services i .
7.3.1. Rebeiving/Releasing of Documents ) i ) No. of documents received/released perfhristorical data




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 [ Q2 | Q3 | Q4 | TOTAL Q1 Q2 Q3 Q4 TOTAL
7.3.2. Messengerial Services No. of messengerialservices made per historical data
7.3.3 Aés]é(ance to staff with request to Iocate and retneve |nformauon No. of times assisted ) ' '7 perhfs:tgriiciarlrdata ) i ) ) ) B
~7.4. Conduct of meetmgs S with R!VHC - - i N - B - - - ) o 1 ] ) 1 ) 2 ) 1 f | i -
7.5. Support to Records Unit Operations ~ [No.of COS Hired - s 3 3 3 3 186 257 189  269| 901
8. Supportto B»odwersnty —related Prograrr;s” B L - - B R I N N BTN 305 150 |  230| 900 | - 7 )
8.1 Suppillésirepa]r;ﬁarr;{arnt;nance of oﬁce"edu'lpmént 1L B OffczégqUIpment and supphes mam’t@lped/purchasedi i | e | R T = Eo ) n I I T -
8.1.1. Printer ink - = ) I | 4 | T
8.1.2. Subscription fees (| e, /}iobe CS Envato Mlcrosoft etc) ] ) N B o R 2 75 175 75 175 500 B
8.1.3. General supplies and materials (i.e., masks, alcohol, etc.) - - N - 1 1 13 ) B B -
8.1.4. Courter servmés ) ) ] o - ) 1 1 11 4 ) -
8.1 5 Repair and malntenance of Oche Eqmpment o Offce equment repalred and malntamed i 1(Lot)] 1 (Lot)| 1(Lot)| 1 (Lot) i (Lot)| 20 20 20| s o 65 - )
8.1.6. Common Use Supplies B ~ |common use supplies procured | 1oy 1oy 1qoh| 1@ony| 1oyl | 40| 30| I
8.1.7. RFID Subscnphon B - RFID ) subscription balance malntalned - 1 (Lot) 1 (!;th) 1 (Lot) 1(Lc;t) 1 (Lot)| i ; . 30| 30| s - es5| -
- 8.1.8 Fﬁgu[émér{i and mamtenance of offlce perlpherals/equlpment - - - ,17('—0,9 1 (Lot)| 1 (Lot)] 1 (Lot) ;;71'7([0() e 7:7750 50| 59 50| 7200? 77777 o
HUMAN RESOURCES DEVELOPMENT
B - ) - - B ) B 1 . - PS 338 506 506 338 1,688 B
- - ;7 ; - - - - o o ) | RLIP 38 38 38| 38| 153 o )
n  MOOE 33| 526 432 497 | 1790 |
o - o o R ) - - 1 | co | P T e T T -
- i . ) o i i - o i i Total | 70| 1,071 976 873|331 ) B
- - - - i o - - o ] o B i I Fixed Eipend|tureisfénidﬁlnﬁosmaﬁisf - - -
- - R - - 1 | e | Ps 337.60 | 506.40| 50640 | 33760 | 1688 ) )
o - ) - - - o | | Rup| 25| as25| 3s2s| as2s| 183
MOOE 25| 98 74 49| 246
- i ) - - : - - o i | i - . - co S B - ; B
[ o - - o B - ’ | | | Totat | a00| = 643 618|  425| 2087
- - - - - N I . ~ NetProgrammable 7
b T e - ) i . B | o | MOOE|  310| 428 358 448 15544 L B
) B - o | Tota | 310| 428 358 428 | 1544 | 7
1. At‘tendance to ralmngs/semmars/workshops i T 7;* Tralmr{é;/workﬂops attended ) 7 - moving targeti 7 - 1 e o -
2 lmplementatlon of Rewards and Recogﬁltilgnﬁ B o Rewards/recogn|t|onilﬁ1rﬁlremented - N ”77movmg ta@ét - ] ' . B . N B
3. Recrunmént Selectlon and Placement ) - ) Recrd|theﬁﬁs§@txon/placement process - ) vaihgtérgéi o - - i - -
4. Conduct of Committee Meetm'gs/\Norksih&)’si - “Committee meet{ngisict;naucted o . ~ moving targiét - B T . o ) B
(i.e. Schoiarshm SBP PMT, PRAISE) - - i - '777 i 77 WW | o w'il” N o ) - - o ] - )
5. Conduct of Le'afni'ng"and Derveﬂlopmentifof BMB personnel o Réporfs siJbm}tiéélMiﬁngtgs/Cértifica;tgs B - i i e R B i . |
5.1. Orientation on office protodb?and persénnel etiquette issued B ' 1 S . ) )
5.2. Leadership@uperviso'ry tfaiﬁﬁg : ) ) B 1 1 77 N i
5.3. Integrated Managemeﬁt Prc;gram ) 1 1
5.4. Gender and Development training ] 1 1




APPROVED PHYSICAL TARGETS . APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
5.5. Other Development Trainings (CSC, DAP, etc.) ) 1 1
6. Submission of SALN . 100% SALN of personnéfst)t?@iﬁed to il B il ; ] | B
) - N QSE within the prescribed period - N ) 7 -
7. Preparation andisdﬁﬁis;sfion of reports B Kc?nj[nistrative reports submitted to 3 3 3 3 12 o . . ) N
- o 'CSC/GSIS/DENR Central Office on ) I N o ) o
prescribed period b N ) : B
8. Management of';xiistiinrg Personnel Data files | 100% of personnel files maintained 269 269 269 | 269 269 D .
o 7 F’er?anént o - 13777 137 7153%7 o 137 137 I -
. - | Contractof Service 132 132 132 132 132 - )
9. Preparation of F"Vla'rrwtiilla of Personnel i Lﬁépji!la prepared (No.) ~ . i - 1 e E,, 1 1 N S . o
10. Preparatibn of géﬁeral payroll Payrolls prepared (No.) - 6 6 6| 32 50 - . o
11. Celebration of CSC Month - l\To of activities undertaken - ' 11 1 ) - 43 43 -
12. Support to Human Resource Operations Support services hired (COS) 5 5] 5| 5 s| 310[ 428 315 448 1,501 ) 7
ADMINISTR;\TIONT)F PéﬁsONNEL BENE?TSii 7 e B ) 77;7777 : o 77? - ) — - 1 o -
' - - - B . - B PSS | 204 07| 307 204 | 1,022 -
: - I - B RLIP | ; a2 - I 7
N . o B i a | MOOE . . : N -
’ B o N 6O - - - - 7
- ) N i - i Total 204| 307 307 "'zolif 1,022 B
. R B B ) - - Fixed Ex[jenaiﬁjies and Impositions ) '
o ’ o i i PS | 20440| 30660 306.60 |  204.40 1,022 -
i o ) RLIP s - - -
- o - } MOOE > - > - 2 B
o ) - i - R i co - | - ] - 7
- N B . - Total | 20440 | 306.60 306.60 |  204.40 1,022
a ) B - b N Net 7P7r¢7)g' jrammable ) i
- i i MOOE - - - ) . .
R . - . e . - 7
o N - o - B Total . - | ’ ) . B
Terminal Benefits of Personnel No. of personnel e - 1 1 2| Ps | 204 37| 307 204 1,022
DATA MANAGEMENT INCLUDING SYSTEMS DEVELOPMENT AND MAINTENANCE
PS 1,259 1,889 1,889 1,259 6,295
RLIP 148 148 148 1487 591
- MOOE 366 783 490 375 2,014
i co 800 . g - 800
Total 2,573 2,850 2,526 1,782 9,700

Fixed Expenditures and Impositions




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
] ] ) ) ) ) PS 1,258.00 | 1,888.50 | 1,888.50 | 1,259.00 6,295 )
- - - - i - D - e - 7 RLIP 147.75 | 14775 147.75 | 147.75 591 7
B - - - ] B MOOE 146 585 439 22| 1462 7
B 7 - D N T eo | - e 4 i
Total 1,553 2,621 2,475 1,699 8,348
. ; - B a - . W 77777 - ) - ) - 7 o . N - NetProgrammabl - -
- N : B - - - L | |[mooe|  220] = 198 s1| 83| 552
- ) 77”7 - - . - o - e ”777 R I CcO 5607 T - - ) 800 777 o
- N i o | Total | 1",7020 198 51| 83 Rl 352 . )
1 DATAMMGEMENT - - - - 77” B 7 i 7: B 7 777 o - s | 7 ] T B i - -
115 Malntenanze &Veiniham;e?ment of Websﬂe |nclud1ng data populatlon | o - | ' N - N 1 i ' - R o B .
1A 1. Maintenance, updating and enhancement of BMB and 7Web§ﬁte§ maintained/ updated/enhanced - o2 2] ) 2 2 2 o N ] ' N o i
CHM Webstie 7 |cHM domain hostmg/reglstratlon renewed B - i R 11 1 | - 15 15 -
777 o o - ﬁlw - 7,,, i B 'BMB Website maintained and dpdated wnth rebdrt sy Y - | Y 3 12 1 i ] N | N
1.1.2. Condu&t of rneeit'i'ngsirelated'tio maintenance andih N Meetings pgndypted - ) 7 ) a ~ as needed o ) ] o - - 7
enhancementof website | B 1 1 1 1 0 1 1
12 Ma]ntenagge and enhancement oflnformatnon System - ; - - o j B o D= 1 B O o 1 . - N .
1:2.1. Implementatnon of the PA Informat:on System ) PAIS lmplemented malntalned and updated . ) '1 [ 1A o 71 i 717 ) 717 - - ] g I
- PAIS re reports ack'n'oyvledged faewed and coneolldc 2l 2 ol 2| 8 | ) I 1 ) -
1.2.2. Implementatnon of Caves & Wefiands Informat|on System N éWIS implemented, malntalned and updated ] ] T | Kl B ' I e o N -
12.3. QEpT)ftlnthe administration, managementand - i - - . - | 7'7' | ) - 7' o . B I B
maintenance ofdaYab;sellnformatlon system N - - | e j | - - i | | -
1.2.3.1. ledALERT System ' Eatabarsellnformatlon system managed and monltor' 1 R 1 1| N o I e -
1:2; 3 2. WildBase Information Syetem R - ' o Da{abase/lnfonnation system managed and monitor 1 T T | 1 | N ] | - N R
1. 233 Species Database - - - i Databasem@nta|ned aﬁdﬁugdated N '7777 = K 1 R - n - - i ] -
1. 2 3.4. BMB Foreign Asijgted Pro;ects Database ' . Database maintained and updated ) - o 1 - 1 - '17' 17 ) ﬁ B N - B | o
1.2.3.5. BDFE Database ~ |patabase developed and maintained 1 11 1 T T T - 1 ] I
1.2.3.6. eLibrary System N - ) N | Database maintained and updated i T 1| 1| a ] i 0 7 i -
- - S ~ |eLibrary System plugin procured | o 1 e - - - 25 25
1.2.4. Attendance and conduct ofmeetlngs/workshops related to Meetings at{ended - 1 1] 1| 4 =] B B | ] s
Infofmaﬁtlon Systems ) 77” ) 77 - 77 77 ,,,: | . i = ) o - | N ' - R o '”7 N
1.3, Mam}eﬁnanqe of IT Infrastructure B B 77 - i o i - B N - 177 B o N o | e ) N - | i
1.3.1. Maintenance of Internet Connectlvny B - 190% uptlme of internet connection malntalned ' 90%|  90%|  90%| 90%|  90%) N e ] . ) e )
1.3.1.1. Mothly Net Monitor Reports - T Reports submitted to DENR-KISS B D - - e I R o 0
1.3.1.2. Quarterly Information System Monltormg Report ' ) Vlgleports submitted to DENR-KISS o o ' |l 1 1_ 4 - E B ) o
1.3;1.3 Technical A55|stance on maintenance of internet 7'777 ) @Eods sabmirtedt:o DErr;lﬂR'RVI:SS - 3 3 I 3l 12| e ' - - B ) i
and network security k i ) i s ' o o ' 7 -
1.3.1.4. Prbcurement of'An'uwrus i 7 Antlwrus license procured ' 1 1 ' 0 1] - . ] )
1.3.1.5. Establishment of BMB Computer Emergency |BMB-CERT established and mobilized BT ] 1 1 i i B
Response Team (BMB-CERT) ' B i i } i
1.3.2. Maintenance of Local Area Network (LAN) Local Area Network maintained 1 1 1 b E ' 5 10 10 5 30




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CE)A(:S (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
Network Management Software procured 1 1 B )
| 1321, Aftendance to trainings on Breach Response |Meetings attended I asmeeded | | 1o -
CendCppersecty | [ I I | I [ I R R —
~ 1.3.4. Maintance of In-house CCTV system |CCTV System Data Backup maintained I 11 1 1 1 ) ol - ]
135 Repalr and rnarntenance of computers aT'rdotner IT equ eqmpment T equipment maﬁmied/reparred 77 | 180] f@i, 1é0 N 1;89 77{20 7? 177;170 43.48 4102 30| 154.50) 77 777 .
1.3 6. BMB Webrnarl account manaQeTngr?and maintenance Webmail account managed and maintained 100 100 100 100 100{ D - o
1.3.7. Malntenance of'Servers - ~ |Servers maintained 10 7 10 0] 10 EN N B 77
- N ' o ;eNGAS Sgn?jéc&ured and mamtalned jﬁ B j 7i ) 1| 175 B o 175 7777 - o
i 1.3.8. Maintenance ce of Network Access Storage o 7777 B Networl:AcceE;Storage maintained B B 4 al 4 74777747 | - i i o - - -
1 3 9. Mamtenance of BMB s Media Display ; - R Media display maintained 51 5 5 5 5| 77i e b o o - o B
I - - ¥77 Interactlve Kiosk maintained a and updated 7 2 2 72L 2 2 | ] ) - - 777” B -
|1 4 Maintenance of BMB Operatrons/Momtorlng Center - ;BMB Opa@gmojitoring Centeﬂ?i@ined ) B 777 M1 1 1 1 } ] - N 77 -
1. Proquireiment ofBgsﬁo;Computer - - 77 B 7@&’(6;} computer prpTured 77777 7§ - 717 77 . ;7 8 CoO 500 B | | 80 777 77 -
_1.6. Software subscription - - B - B ' B - o - N 1 - o - N ) ]
~ 16.1.Adobe Creative Cloud (1user) software subscribed/renewed D 1 I L] ) 80 . &
1.6.2. Can%osers) - - software subscnbed/renewedi - ) ) 6| ) I 6 o ) | RE - T N ) -
©1.6.3.CMS Plugins "~ |Plugins subscribedrenewed I ) I A ) 50 ’ )
a7 Drgltrzatron andzonéolrdatlon of BPKMD f|les and ¢ documents No. of files and d docurn;nts digitized and consolldateﬁ 300] 300 300 300| 1,200 - B i | BE 1 7 - .
2. GEOGRAPHIC INFORMATION SYSTEM | - - - 0 | - ]
2. 1. Updating of St Spatial d datasets - B - | Spatial Data malntalned and updatedivi 7 777 1 BB 7f7 - - [ ) | I B N B -
2.1.1. Protected Areas - Number of Features maintained and/or updated 62 - B2 62 B2 248 i a ] 1 - - |
7”7271772 Critical Habitats - 77 [Number of Features malntalned and/or updated i 3 3 75 727"71717 N 1 o - 77 o -
21.3. Ramsar Sites I - Number of Features maintained and/or updated - 2l 2| 2| 2| 8 N N R N - B |
2. 1 4. Classrfred od Caves - B Numberioﬂaturﬁ . maintained and/or upidﬂr 216 S 218] 755 %77 7@7 N N | - 0 -
2.1.5. Philippine Eagle Srgﬂqtings - N | Number of Features maintained and/or updated B 39| 39 40| 39 157 i ) o - 1 o —
"~ 2.1.6. Marine Turtle Sightings _ ©|Numberof Features maintained andlor updated | 87|  &7|  &7|  &7| sa8] | - ] D
2.7, Tarsier im;htlngs - 7'7:7 B | Number of Features rnalntalned and/or updated | 31| 77& §l ) - 31 124 i o N N 777 o
2.2 Formulation of standard attributes and symbology of proposed | standard att[ibut'ei;nid';ymbology forBanrg\;ided 1q B 16 N - 16| ) | 1 7777 - ]
~ spatial datasets enrolied to DENR Control Map ( BDFE, B R R R R R ] B D N
Classified Caves, CH, Inland Wetland, KBA, MPAN, PA, - - - | ] | B N | -
 PACBRMA, PA Faciliies, PA Management Zones, SAPA, | ] B ) | N ] D
Wildlife Enforcement Hotspot, WFETVHder Slghtmgs P - - R s - B N a [ . | 1 o B J
_ W@LMiarm(iTruENiegrng’ Sites) . S D o 77 ii L 77777 - D - i; -
2 3 Revrew of uploaded spatral datasets by the ROs in DENR C Control iSpatral datasegrav1ewec1777 B T, ) 77; - 7; as naejed - 77 N 77 I B T F R 7777 - -
~ Mapin accordance to the formulatedjtandard attrlbuteis' L - - I 771 o o : | :;j: | - R D i ) )
2 4. Updatrng/ Malntenance of spatral datasets in the PH Geoporial Spatial datasets deated/mamtalned h e 7 4| 4 7 4 4 ”774 R B | e B -
~ (CH, wetlands, PAs, KBAS) ] B o N 1 n ) ) 7



APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
72.’75; Attendance totrainings/serrﬁhars/wortgahops/meettnés N Trainirtgs/;rni;areg@tzrkehooe/o}eétiaéaﬂeﬁﬁed - . as needed ; ] i o . . - i ) -
and omieracti;rties related toEI;S 7 - - - ) I B L -
28. Admlmstratron and Mamtenanoe of ArcGlS and Data Storage ArcGIS Servers maintained - ) 2 22 2502 L o i 4” - B B
Servers (2 ur umts) . | - - B R o - i W ; ) ] | B i
| 28, F’rovrsron of GIS- S-related Tex Techmcal Assrstanoe 7'”77 B Technrcal Assnstance provided - ~as needed - - o | - - )
3.STATISTICAL SERVICES - S R - R . o . T -
3.1. Compnlatron/valldatlon and review of statrstrcal reports 7'7 | Statrstlcalr Reports rewewegigqnsio@ated and 16| 16| 18] 18 5:764 ; 1 - oy B 1 77 B - l
_on protected areas and wildlife resources | acknowledged S s . o K N 7: o e L fji ) B - )
| 3.2, Preparatron of t the ENR Compendrum data on Protected Areas ] Protéote?Areas and Wlldllfe Statlstlcs for 2023 comptled 777 [ I ] ] N B | o N o
" and Wildiife Statistics for 2023 ' and uploaded to websrteiiii li N a B R 771 77 R - R i o - .
- o . 2023 ENR statistical data using the prescrrbed template | 1 | o o I ) = ] N B
| submitedto SDRMD by EO September 2024 ] | N B o
34 At‘tendanoe to trammgs/semmars/workshops/ ) - 77; Traﬁnig’s/sem|nars/worgﬁopime§ths&nded 7777 - 77 as rree?edi - - fﬁ B 7 i - = i 77 - 77 )
meetlngs and other activities s related to statistics - R - e o I N N . o - o -
| 3.5 Supportrto the Natlo?ta?STtatlshcal Monthiceliebiratilron 77777 Statlstlcal Month Cﬁeleﬁbratlon - | S - j 1 7?17 o ; [ o i I 30 o ¥W3O N B - B
36. Provision orStatrstrwl data to OGAsIResearchers/reitc” ) ] Teoh[tEal Assistance prowded 0 ) J«’:1’5 rjeeggd - ;777 | - - ] a S ) -
| PRODUCTION AND DISSEMINATION OF TECHNICAL AND POPULAR MATERIALS IN THE CONSERVATION AND DEVELOPMéﬁg’o#ﬁrukAI'éEslouReés ]AilﬁsNWROMENTAL EDUCATON | | | | B B
AU A )=l S = B e N thlntin A ply/lad Sz oA lnid —— = - e N
i - o - - - i - - - o | N RLIP - e 7 N
| M e | | |mooe| 107| 1237 525 1491 | a20|
co - - - = - a
B o i ’ S i - o . | Totar | 1,017 1,237 | 25| 1491 | 4200 B
b . o - - - 1 - S T ’ Fixed Expenditures and Impositions - .
T o - N - R D | es | - . z T s T r.e
- T 7 . - i o - ) - N a F e a o RLIP | DR e R - ) N - )
[E=F <. = ol DR A e IO T TR | mooE | 31| 124 93 62 | a0
o - o S | co - B e - N . B
o = B I N ; = R i PR | Totar | 31| 124 93 Ce2| 310 o N
- - - - - o - . i S | i Net Programmabl o | N N 777
- - R - s n e ~ | mooe|  ess| 1113 432 1420 3960 ’
B . _ . - B I - _ B 0 | __ A = S T S
- - N 77 B ) = N B ) - - B 7” . 7;7 g N j | ) ) - B 7T9tal | 986 | 1,113 7747372 | 1,429 | 3,960 N 7; B
1. Celebration of specral events ) i - . o
s WorloWetIands Day (February 2) ) B N Actrvrty - conducted with report t submitted T i . 1 S 200 | - 200, E i
1.2, lnternatlonal Day of Biological Dlversrty (May 22) . Activity conducted with | report submitted 1 B ] 200| ) - 200
1.3. World Wildlife Day (March 3) B | Activity conducted with report submitted 1 B ) 1 350 ' i 350]
2. lmplementation of BMB Social Media Plan ' Anatyticireport submitted 1 A 1 1 2 2 1.5 7




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CEI):gS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
3. Pilot-testing of the KAP Survey questionnaire Activity report submitted within prescribed period - 1 1 | 2 20 20 1 N
4. Evaluation of CEPA Reports - -  |Reportsevaluated | 10| 10 5! 5 30| B - N a -
5. Production Jofr@?t;ic;a&;rsxty-related materlals and collaterals N Types of collaterals/khowledge products developed/ B ) e e . PR B -

5.1 BioSentinel Newsletter | printed/produced/distributed BRI N I I I 50| 1| 50| R B
| 5.2. CEPA Materials e.g. BMB Planner D= R R EPE R ) MR N e } ) 53| 80| N
5.3 BMB Corporate tokens e - - - N 10 | 20| 20,
5.4. BMBE[)rporate video 7” B I - . 1 e 1 - 0 o B ) -
5.5. BMB Ecosystems AVPs (Part1) - ) L 1 L aED D e ~ s| 5] s w
5.6. PA Videos - ~ |avPproduced [ N T8 8 e 5 s s| 15 o
5.7. Blue- GTe?eﬁ Infrastructure (BGI) handbook 777 77777 se@ples produced 77 - - L 7” B 1 ; 1 e ' 77 ,,;7 o 2@ B 20| - -

) 5.8.7Publlg’u9n ofépproved pol|6|e757;7 77 I - - - 777 - = I N - ) e 7i17(i0 100 - B
6. Malntené?xce and | repalr/replacement of CEPA equ|pmenUpart§7 - | Malgﬁg@dgnd [gpggd/replaqed CEPA equmentj i 2| ) 1 '1 B 1 L 77725 727 77 T ;50 ] o N
e e e D i )
7 perationaiizaonof VB Lbray  |TWesupoaced | so| s| sof s 20f f f | o B
) ~ |Booksprocured - R D N FI ] D e e I L I (| I —
6 sanNatonslPAGomeeics  |conferenceconducedwithreportsubmited | | | | | ool f sl f o p sl
9 Semestral Blfoaﬂ)eré]tyi é&:étu@epom Fact Sheet - 7 | semestral fa'ctisrLeelaiblodlverSIty W'W - i 1 1 e 1 2] B - B 7_7 75 o 7: 75 o Jéo B o
: R | statistics developed and printed o 5 I . - N -
10 Devélobment and Dlétnbutmn oflEC Materlals on Wllcrﬂlifém T No of amcles d%ped and uploadeditoi B N 5 | 4 2| ‘IOi 77 - i D ) . - - 7 -
; o | teBMBwebsteand Facebook | | | | | | | | [ | 1 o
. Supportto BMB Operahons - | B ”77' . - ; ) ) 7: B B 7 o [ | i - S
=, j1 1. Communication bévelopmént Offlcer 77 - ) §u})£g@sé§c§{staﬁ h]régf T o i _ 1] 1 1 ij: B 1 77777 B '71799:82” 1§179 10082 13179 483.23 = e
1.2, Multimedia Production Specialist 4 ~ |Support servicesstaff hired 1 1 1 1 1 109.82|  13179|  109.82| 13179| 48323
11.3. CEPA Specialist _ lswporsevissstafines | 1| 1| 1| | 4| | ots| e 1a018| tee22| etesl| 7
LEGAL SERVICES INCLUDING OPERATIONS AGAINST UNLAWFUL TITLING OF PUBLIC LAND
EEE S et " E [ L L I S Fn W NN T il ! AL e PS | 244 = 366| 366 244 | 1,218 smpe ==
AL S el M L IR Lo I P W o | E 1o L LA L L8 ] e et — L T | Rup 30 30 30 30 mel 1
Lo . o S B fhe S _ s . e N | |MmMOOE|  148| = 182 = 39| 36| 405 e = e
e ol | co S S D : -
Total 421 578 434 309 1,743
. - - ) - TN - o i T b - - Fixed Expendltures and Impositions N - -
RN D R I e S R T S S O DS S | | ps | 23s0| 3es70| aes7of 2a380| 2190
) - s u . ) ) . ) D . " ) - | o 3| ) _RLIP | 2075]  2975| 29 75| 2975 119 | o ) )
. st _ LT B Ll e LU R _ - S ~ |mooE| 3| 2f el s 29 & :
R T et B R T . : ] . (i ot I R D - R B - - B -
- Total 276 407 404 279 1,367
- ) o r [E ) = g ) Y = 1 - ) ) a ) Neit'Pingrammabl o ) )
"""" B B 7 i 7 ~ |mooE|  145| 17084| 30| 30| 37564
I co - - . : -




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
B B N B - - | - B Total 145 170.64 30 30| 375.64
1. Preparatlon of Reports/lnvesngatlon/evaluatlon of cases/ : No. of f reports prepared and evaluated 3 3 3 3 12 : 15| 15 - 15 10 7 7§Q
complaints related to PAs wildlife, coastal arrd rrTanne ; No. of cases reviewed - - 2 3 3 2| 10 o : B ) | - . ) B
caves, wetlands and other ecosystems No. of clarificatory meetings or hearings 2 3 3 2 10 i I - )
- | winteratesconducted EE- A IR CNOE DT BTN S R ERCI S N -
2. MOAMOU/contracts reviewed and endorsed ~ |No. of MOAMOUJcontracts reviewed/ | 10| 18| 00| 15| 230 | | | e s
I ' - N slgned and endorsed - - ) . | - 7; N ] - ) 7 -
3. Aﬂendance to hearmgs on PA bllls budget hearlng, N . i ] Hgarlngisaiﬂended - B B - 7 2 g 2 2 8 | 15| 15| T 71707 777507 B -
and orher propOSed bills ' o ~ |Documents prepared o B 3 3 3 3 12 B - 7,,,, . | = ) -
4 Attendance andrpartlupatron as spoke%son in B 7 Reports submitted - L 2 . 2 2 8 15 15 7”77 10 10 ) 730 - - -
tralnmg/rsernlnar/ﬁ/'oirkgoﬁsﬁc')'cal trayels/oczl{earilhs;gectloni 77777 - - - L= 0 N I e B ) 7777777 e B - - S
4.1. Mandatory Continuing Legal Education (annual) N - - - 1 N 1 d - 2564 ”7 ) 7 77777 | 256 64 . - o
| 5. STprOF{O Ieg;jzpera{ierrg - - - suﬁ)dﬂ services hired ) B - N i i ; - o 7777 D - -
| 51.Legal Researcher | I | ) ] | A I e A A Y
5.2 Legal Assistant B -l e 1l 1 1] | L B 7 )
| 5.3. Administrative Assrstant B 777177 ;i ) - I ) - - 11 I | | 100 B 17070 777 1 ; 00 o
FORMULATION AND MONITORING OF ENR SECTOR, POLICIES, PLANS, PROGRAMS AND PROJECTS
B - | - . | Ps 9,521 14,281 14,281 9,521 47,603 ) -
S - I - - e | RLIP | 1,118| 1,118 1,118 1118 | 4471 -
: ) N N R - N e | 1 | mooE| 1789| 3348| 2744| 24150| 10,031|
o D - . ) o o o hE 1 co | = . T D ) )
kil o N - - i N O R L e IR | Total i2T4§7 18, 746 | 1814577 12 789 | 62}135 o )
. a - o ) - N 1 - N N ] | R ?ixed 'Expe'ndltdres and Impositions R e ) 7 )
| - - o R R sy - e - | | | ps | 92| 14281| 14281| o9521| 47603| -
ki T = e e I P ) R | RLIP 1118 1,118 1,118 1,118 | 4471 | SR
= . - . - - o - B B T R - MOOE 357 1427 1070 713 B 3567 1 .
s I, - o —n = a. e F - L. [ ) co | B e - B -
Al - - - i o B - e = . o o o Total | 10,995 | 16,826 | 16,469 | 11,352 55641 - i 1
S - D . N 1R i | - ~ NetProgrammable | -
i - - - - B N - o N i i S D N MOOE | 1432 1,921 1674 1,437 - 6463 o i o
R L) [ Y A N N A A = AN Y R R — o
i o N - B s B 7 ,,7: 7” 7 i B i l 7;7 Total | 71?4732 1921 | 1874 1,437 6,463 e
1. Policy/Plan Formulation - 1 .  eno=. . e N I 1 - Dl - -
1.1. Protected AreaTVI;rEgement - SRR ] L < | ) | P
1.1.1. Updating of the PA ManagemerrtiPlianmng Gdrdelrnes o Draft gwdelmes prepared and endorsed to BMB-TRC ] i 1 1 A 50 50| 50 - 50| 200
Consultatlon Wdr[(é?op conducted with repoﬂ edbmltted ) . 7'1: i ii 1 1 o R i 300
1.2. Caves Wetlands and Other Ecosystems o . = = i i y . .
1.2.1. Annual List of Classified Caves Draft DMC submitted to PTWG i 1 1 .




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) cﬁigs (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
1.2.2. Adoption of CMPCSAP 2024-2034 ; e L 1 - 2 B 10 290 30
P B ) ) o Draft updated CMPCSAP submqtted to 'BMB-TRC o 1 1 ) B ] B
12 37 @lgellnes on the operaﬂonallzatgn pgaves and D’f?‘:'ﬁjwm S Lﬁfmfuivim 1EPOn 7 77177 1] 2 B ;7 7 10 10 o 22 B o
B and Wetlands Information System (CWIS) Draft DMC submlrted to BMB-TRC e 1 ) - o
| 124, Q[aft DAO on Knowledge Amtude and Practlces i B TII?:IEE:WQ e umm@ui‘"{'“ﬁ' report o 777 :W 7:27 2 77 - | 20 B B 772707 :77
(KAP) Survey Tool for Biodiversity Draft DAO submltted to BMB-TRC - o 1 1 ) 0 e = ) )
125 Pollcy on BDFE Labelling and Recognmc;n - N fl'le:i':L{iwi"i“uptvmﬁfujﬁ'epu'L ' ) 7717 77 2| | | 7: ) ::777 ;7
- - - - - Draft DAO submitted to BMB-TRC | B 1 - IR S
1.2.6. Draft DENR DILG JAO on Establishing Urban Green Spaces  [Moueny 1o 0P “ONacsa wiieport L 1 I D -
' for Enhanced Biodiversity - - Draft JAO submitted to PTWG ) - 1 ) - - B ) ) I
3 2 7. @iat!ng of BAMS Manuals on Caves R ) Meetmgs conducteg y{th repqrt submltted ) - 1l - ) 1 B ; 7i EO o 77777130; - . )
1.2. 8. Development of carrying capacity manualifor Caves Meetings conducted with report submitted B 1 ) ) 2 B 10 10 ~20[In partnership with ERDB
- 1.3. Wildlife C Conservaﬂon an& lﬁ;neg;rnenT ) - S - B ; ) 777:77 B i ) : R 77;777; ] - - ,,7 N 77777 77 )
~1.3.1. Joint DENR- DA DAO on List of Common Ornamental Plants Joint meetlngs wnhﬁBﬂ/workshop 1 11 B . | ) 150 110 | 125 )
) e B 7condueted7w@ﬁaportrsubmrt{ed - | 1 | _ I .
- - - - B Draft Joint DAO endorsed to TRC R 1 1 B - I .
| 1.3.2. DAO on establishing the Llst of Threatened Fauna for Meetmgs/workshop with yepert submrtted O j - B 1 | B :77 136 B B 7771370 7 i
) Commercial Propagation - B conducted with report submitted - ol o | NS o D ) )
,, - B P o Draft DAO endorsed to BMB-TRC - I 1 ) D | I )
| 1.3.3. Procedural Manual for the mpTémenta’uon of ABS guidelines Meegnige/i\ifvdfkgropim;jn report submitted - B 2777 7: - 2 1 ) o - ?% o gl ii)f) 777 e
- - - Draft procedural manual endorsed to TRC ) 1 1 | | - B B
134 Updating of the National List of Threatened Fauna E MeetlngMg(Ksthywth report submltted ) 1 - 77 ) 11 2 s ) j7407q e b 300 " | 77%9 B - 3
4 - S A mn Initial list drafted - - B O . 3 1 - . e
| 135 Protocol on Human-Wildiife Conflict Meeting/workshop with report submitted b e 2 . 103 N ERE
B - B Draft DAO enciogsed to BMB-TRC 1= | 1 1 ) > B ) B
| 136 Development of National Actqon 1 Plan oniEcosystem ) Workshop conduegdigvlth repor’t submitted 1 717 1 ) 4 g B ) 77» - | Ti i ) B .
Restoration and Speues Extinction Prevention (NAPERSEP) Technical consultant hired 1 1 . ) B B - )
1.3.6,7PVrorposed Critical Habi{aftswfer Eisrtie’pliiisnrneir;t' ) DAO draftedionrciHieniqer'eea to TRC 77 - 2 3 - ;77 ; s i
1.4. Other Biodiversity-related pqlicies; . ) i i; o 7
1.4.1. Data Privacy Manual ) Draft policy endorsed to BMB-TRC = 1 .




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
2. Programs/Plans/Project Review, Development and Implementation . B B . - i
2.1. Review of guidelines, policies, resolutions, bills, MOA, ~ |No. of guidelines/ policies/Bills/Resolutions/MOA rev 10| 20 30| 20 80 - | ) B -
proposals regarding caves, wetlands, urban biodiveristy ) N S | o A ) 0 - - - -
2.2. Review of polrcves/plans/proposals related to wildlife ‘|No. ofrpohcres/plans’proposals rewewed 2| 2| 2 2l 8| N ) - B N
2.3. Review of policies/plans/proposals and other documents rPed/l:z:izgplans/proposals and other documents 50 50 50 50 200
related to biodiveristy conservation | - i SN U TN NS (N i B | IDR I
2.4. 2025 BMB Work and Financial Plan ~ |2025 BMB Work and Financial Plan prepared ] 1 ) ] i/ ne B -
B L 3 " . | and submlﬁeq@ENR CO _al o | I | R I - s o .
2.5.2025-2027 Forward Estimate of the Biodiversity Sector  |2025-2027 Forward Estimates of BMB and BD Sectd 1] | I e [ -
B S - - - | prepared and submitted to DENR-CO ) = e i I L= N i ,,, -
3. Monitoring of Plans/Programs/Projects on Biodiversity Conservation - 1 | N 1 I N
3.1. Review and consolidation of BMB accomplishment reports S L it I - N e B I R R
3.1.1. Quarterly accomplishment reports - ~|Quarterly reports submitted to PPS - N M 1 1 4 I R D - ]
3.1.2. Annual accomplishment report = ] '|2022 Annual report submitted to PPS | . i ]l 1] R 3 e - - - o
~ 3.2 Assessment of PA Boundary Demarcation implementation |Workshop conducted with report submitted | 1] 1 1 1 200 | | 200
3.3. Assessment of PACBRMA implementation ~ |Workshop conducted with report submitted | 1 ooy 200 | 200 o
3.4. MomtoﬁrmﬁgﬁqffSouo Qultu;al Mappring and D Documentatlon ~ |Sites monltored@mumtylaﬁiatjon coﬁngucited - M1 2] 3 - - 84 6| 150 o o
4 Implementation/Coordination of Projects | bbb
4.1. Support to the Implementation of BMB- FAPs - ~ |Meetings/Workshops attended/conducted 3] 3 3| 3| 12| o | -
- B - - - ~ |Documents reviewed/acted upon I | ] 2| 8| . o N i - - B
4.2. Support to Project Implementation related to Urban Biodiversity - S - . | N - ) - R B -
4, 2 2.1. Gabay Kalikasan Park project with Metro Pacific Meetings/inspections conducted with report submitte| 1 1m0 1 4] 4] 4] 4 3 R
Investments Corporation . I - - - ) - N N R L B I ] -
4. 2 2. Urban Forest Bathmﬁgigro;ect with PALA and FFP et S Meetingpgnﬁducteﬁd with Vreprortr submjtted N j - 1 *1 o 71 ] 4777 | 4” ] i 4 :i 7715 -
5. Capacity Building N - B N D N ST N S ) L S S
5.1. 3rd National PA Conference - - - Conferenpe conducted with rej regqrgubmﬁted e | e | 1 B 1 e 200 . 200
~ 5.2. CAWED workshop/assessment including finalization of policies  |Workshop conducted with report submitted . 1] L 1 2| . . 250] 100 350 i
53. Operationalization of DAO 2022-04 = = Meetings/workshops organized/attended N 1 5 1 2 ) 20 | 20 | 40 - B
S — | withreportssubmitted =~ 00 s | CO | - S e Tl e -~ . 15
54. F’BSAP Aesessmentand Updatmg Workshqpﬁi . B oL - - el 3 77 . 1= . | [ e B
5.4. 1. Northern Luzon Cluster (CAR, NCR,1,2,3) Workshop conducted with report submitted B 1 D 3 | D | 6520 | NI 65.20 -
5.4.2. Southern Luzon Cl CIustﬁerﬁA 4B,5) . ~ |Workshop conducted with report submitted L 1 ] | = U ~ 70.80 B e 1 70.80 - ,,
54.3. Natlonal Consultapgn - - ~ |Workshop conducted with report §ybmlﬂed e ;s L o 11 B ~300. 00 | B 30000
5: 4.4, PBﬁSﬁ/ExpgrjtsQrpup Meetlngs e ~ |Meetings conducted with report submitted 2| 1 777 2 1000 3 OOJ | - 13.00 B
5.4.5. Updated PBSAP Publication/ CBD Reporting Template - - - - . | - 11 1 ~ charged to G GEF Fund B = ) )
5.5. Capacity Building related to ICT et e re 1 ) ' i B | i B i | 1 = = = . - B
5.5.1. Advance MS Office Productivity Training Training conducted with report submitted ) ) 11 | } 1 ) - 20 ) - 20
5.5.2. Cybersecurity Orientation conducted with report submitted 1 o 11 20 ) e - 20
5.5.3. Training on Wordpress Content Managernent System Training conducted with report submitted il | . 1 o 20 | . 20
5.65. WRD Internal Policy Technical Working Group meeting Meetings conducted with report submitted ) 1] 1 1 1 1 3 3| 3] 3 12




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
6. Conduct of Reguler (%nferen;s/Meetings/Workshops » ] | | | ) - P a0 B
6.1. BMB Executive Committee Meetings/ FDU Meetings MeetmgsNVorkshops/ad referendum conducted 2 2 2 2 8 20 20 20 20 80 a
6.2. Technical Review Committee Meetings B ~ with report submitted ] 2 2 2| 2| 8| | 16 16 6] 18| 64 B ) B
6.3. BMB Year Starter cum Strat_eglc Planning Workshop 3 o i 1 N i 1 116 - - L 116[ - - B
6.4. BMB Mid Year Assessment t Workshop - - - N - DR | | i a i 30 | - 30 - B
6.5. BMB YieairEnd Asseesment Workshops e B - - - - o[ . 1] e . 400 400 - |
6.6. BPKMD Mid-Year Assessment Workshops i - - - 1 1 o= e o 3001 n 300 - n |
6.7. BPKMD Planning / Annual assessment Workshops | - - - 1 1 1 n i o L - 300] 300 - 1 -
7. PadlClpatloniAttendance to other commltteslfora K - - - - | | N i | ] ] B S =
7.1. Policy Technical Working Group (PTWG) - | Meetings/workshops attended ) El 1| 11 1 4 - - - B B L : -
7.2. _Budget Hearings - ~ |Meetings/Hearings attended | . L 3 3 3 - - ] - B -
7.2.1.2025 Cue Cards/Budget Heanng Kut it (issues and Cue card/BH Kit prepared B | 1 1 | ] B s o - o -
concerns, accomplishments, etc) - . ) _ = e | | oAl = e ] - - o o
7.3. DENR Planning, Reprogramming and Assessment Workshops Meetlnge/l/ygrlfehops attended B ] B 1 2 3] N - - - - - N
7.6. Others (BAC-TWG, IAC, UNDP, PDP, PSB, DRR-EBA, SPMS, | Meetings/workshops attended 9 9 9 36 - o
IAS, CCS-related, EAGLE, etc) D 3 T N T F T T 1 B EE |
7.8. National Cave Comrnlttee (NCC) Opera’uons MeetrngilaLm/rtlee oonduoted yyrth report sdbmltted LB 1 1 1 4] - 10 10 0] 10| 40 o - N
79 BMBiE)m?&)'re’GirouB Operatlonsi - - ”; ~ |Meetings/activities conducted with report submitted | il i 1 1 4 [ 6 6 6 6] 24 o iy -
8. Provnsron of Technical Ass|stance - - - i - B - N R o ) B - B o
8.1. Provision of f technical assistance and support to the ) TA and support provided ] - ~ asneeded - | - B i - N
_implementation of BMB- FAPS spatral planning, program “|Documents reviewed ) ) 6 Sf 6| 6] 24 | - - B - - __ = -
planning and assesernent localization of PBSAP, EIA Review Meetings attended - - ) 12| 12] 12| 12| 48 ) N | | - e _
‘Committees, QMS, BAC, GAD, UWM, etc. - ) ) ] a N I ] o ) o B
8.2. Caves Té\iaind eupport prowded ) B - ] L ol 1 1] 3| 30 ) | | 30 ) B
8.3. Wetlands B B ~ |TAand support provided B 1] El | o S B 35 B B o
8.4. Caves and Wetlands lnformat|on System Tﬁend support provided e =, . i ] 1 1 3| N K 30| - 1 30 o
8.5. Agroblodlversrty i n TA and support provided ] ) 1 11 2| n o 35 B ) 35 - - -
8.6. Urban Brodlver5|ty k TA and support provided i ) ! | 1 ] 4 | 35 - | 35 |
10. Support to International Commrtments ) = ,777 T - B 7 g ] ﬁ 3 = | : s j : : . e ) ; = o -
10.1. Support to ASEAN'Worklng Groups, CBD, ACB, GEF otc. No. of Iocgl/ilnﬁernatlioElimeetlngs attended | s 1 1 1] 4 % i 5 " )
' Documents/reports reviewed/acted upon B 3 31 3| 3 12 ] B - B . ) - -
- ) ~|Participation to the 36th AWGNGB Meeting 0 1 DR ] 200 200 i B N
11. Support to Operations N B S [ T o M B e i i i N R D I
11.1. Information Assistant Support services/staff hired | - B 1 1 1 1 1] 69.50| 83.40 69.50|  83.40 305.79 -
11.2. Administrative Assistant . Support services/staff hired 1 1 1 1 1 49.90 59.88 4990 59.88 21954
11.3: Suppﬁto OiD/Asoperatiionrer i B B | Support services p[@ded ) o T ) Tf 1] = 1; ; B 62.50 | 62;570 62.50 7; 62.507 3 2§§ ¥ B = -
NATURAL RESOURCES MANAGEMENT ARRANGEMENT/AGREEMENT & PERMITISSUANGE | | | | | [=e i: NS I |
PS - - - - -
- - B 3 : ) B F B 7: RLIP | - = 3 ; - - ; - B
B = MOOE 885 554 601 810 2,850
co - - = = 2




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
B - o o B - - Total 885 554 | 601 810 2,850 | ) S
o o - __ . o b _ Fixed Expenditures and Impositions -
PS - - - - -
- o | - , s 0 = RLIP I E - -
B - - - | [ - o B B I | MOOCE| 21 83| 62 A 207|
. - Y a0 S _ S I o . co 4y 0 - =l | S = S R I
S . - o ) o - S . ] - [ o Total 21 83 62 - 41 207
I — .. R e — - I - S| S i S _ NetProgrammable i I S
L= et - i — : S | |MmOOE| 84|  471]  539| 769 2643| .
— o Y i . ETRTY PN ) ] co - | I - . Sm = S
S - S - o R o : | Total | 864 471 539|769 2,643 I
L NIPAS Management - R } o ) o I ) ~ - o L o S
1. PACBRMA/CRMP ~ |PACBRMA/CRMP documents reviewed/acted upon 8 3 3| 2| 18] L 2l 2| 2l 2 8 -
2. Special Use Agreements within PAs (SAPA) | SAPA applications reviewed/ endorsed/acted ] -] 1 1 10 - 2 2| 2l 2 o8
-  |SAPA-related documents reviewed/acted* | 2 1 9 | - - = = o
3. Assessment of PACBRMA implementation Workshop conducted with report submitted 1 . | 0 - I R 34 o
Il. Wildlife Trade Regulation _ S S 1 - | | i e - ) N -
1. Processing/Issuance of CITES permits (Manual and eCITES- PH) |Permitsissued S 220 240] 300 240 10000 | 15 - 18] 18 18 69| " P
2. Development of nnformatlon  system for CWRand S . - - - | | |l 0 | ] o -
WFP holders nationwide ] I o D R R . I S
2.1. Hiring of system developer IT Spec:allst/Prograrnmer hired 1 1 charged to Fund 151
2.2. Conduct of meeting/workshop for design thinking ~ |Meetings/workshops conducted - 11 2| 1 | so] 99 149 -
2.3. Testing of Alpha and Beta version - - |Workshop conducted S - ] 11 1 o i 1 219 - 219] o
3. Monitoring of wildlife farms propagating CITES-listed species for  [No. of farms monitored B 3 5 4 12 40 - 80| so| 200 I
I international trade/wildlife facilities holding imported wildlife ~ |[No. of monitoring reports ¢ submitted " 2 2 o - . e o
4. Review and evaluation of Compliance Monitoring ~ |% of compliance monitoring reports submitted | 100%|  100%| 100%|  100%| 100%| | D o o
reports submitted by the regions - B | by the regions reviewed and evaluated ) - R I R T - o - o
5. Capacity Building - A N B - .. . I N . - = e I
5.1. Rollout of WIildALERT System (Regions 2 & 5) ~ |Rollout conducted with report submitted 2 N 2 450 R - 450|
6. Compliance with Regional and International Commitments/Agreements/Partnerships - - B o = |l - - e 1 i o B .t
6.1. Convention on the Conservahon of Migratory Species o = B PR | I R . ) e - - ) S
of Wild Animals (CMS) » = o = - .- A1 N = | Lo
6.1.1. Regular CITES CMAs and CSAs Meeting ~ |Meeting/workshop conducted 1 i . 1 4 ) - 8| 8 8 32| ) B
6.2. Attendance to the ASEAN Working Group on CITESand  |Regional Meeting attended with report submitted ] 11 1 | 48| e 48| o
Law Enforcement Annual Meeting D O Y R e - ] e N e .
5. Support to wildlife operations = o - - _ N e R N ) e -
5.1 Ecosystems Management Specialist ”Support sewncqs{slaﬁ hired - B 1 | 1] 1 |l 99 99 99 99 396 o
5.2. Project Development Officer ] . Support services/staff hired - ] 1 1l 1 ) B ] 66| 108 174 -
5.3. Information System Analyst - ~ |Support services/staff hired - 1 1 1 1 1 108 108 108 108 432| . o
5.4 Administrative Assistant - | Support services/staff hired 2 2l 2 2 2 106 106] 108|106 424| =
OPERATIONS AGAINST ILLEGAL ENVIRONMENT AND NATURAL RESOURCES ACTIVITIES L == i e s e = firmme lf B i N i e B Sl i e
PS - - - - -
L - RLIP - - - - -
) MOOE 1,115 553 475 ~ 508 2,651
co - - - - -




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
- - | Total | 1,115 | 553 475 508 | 2,651 -
= o - - i ) B Fixed Expenditures and Impositions ) B
o - . - N . . - - | = | PS = 2 = =4 -
o -~ . . . | RUP | = = - =] . .
- - ) ) - - i - - | MOOE | 19 77 58 8| 192| B o
o . . - [ — - Co | =) - = o i = . ,
. B - | i - N ~ Total | 19| 77 58 38| 192| - N
- S N B o o o i ] _ NetProgrammable N N B )
- - L - i B - - N ) | MOOE|  1.096] 476 417|  470] 2459 - ]
o o ) . o - = - £ - co | = 1 @ - = = = o .
o B - ) o - - - o LS - Total | 1096 476 | 417 470 | 2,459 o -
1. Moglrgtron of the Phllrpplne Operatlons Group on Ivory and e - - | | o N | - -
lllegal Wildlife Tr Trade (POGI) ) - | _ e _ . . ol s i L - -
1.1. Case- bu|ldﬂgi(innteIhgence-gatherlng mvest:gatlon - Case- burldmg conduqtegfwrth report submlt‘ted ) 6 6 24| 30| 60| 31 60|  181| - -
suNellja@ operations - " - — N i [ N N k. o B . -
1.2. Actual law enforcement operations and fi filing of cnmlnal Enforcement operation plan prepared (per case) 1 1 1 4 ] b | o . B - -
~ complaints/cases against suspected law violators Actual Law Enforcement with report submitted 1 1 1 - 4 1 80| 50 50( 44| 194| - "
1.3. Preparation of Wildlife Law Enforcement Reports ~ |Quarterly reports submitted to the DENR CO 1 1 1 4 . e e - - -
1: 4 _Attendance to hearmg in courts and ofﬁce of prosecutor ~ |Hearings attended with reports submitted B moving target - . 10] 10 10 10| 40| o o
| 2. Updatlng of database on W|IdI|fe cnmes WEO and WTMU ] Database mamtalned & updated 7777777 s n 1 11| . 1 } o - | | - -
| 3 Conduct of W|ld||fe7 Law Enforcement Summlt - Summrt conducted with report submitted 1 i 1 250 | | B 250 - B 1
4. Mid-term review of the erdhfe Law Enforcement Action P Plan B - Meetlngs"/!vorksihops conducted - 1 1 3] N 3 30| ) 30 60 s e
5. Capacrty Bur[dlni B B - - B - N _ | | | - -
5.1. Rollout of WlldALERTéy;tem (Reg@@Zi& 5) Rollout ggnducted with report submitted 2 . .2 L 450 = ) Sl 450| - -
6 2 Conduct of various capacity building activities on dehfe law  |Capacity-building activities with reports submitted 1 1 3 1 20 20| 20.00| 60| - -
enfoﬁrgement for prosecutors and law enforcement agencies in - - - - ] . o [ o J | o -
collaboration with UNODC e.g. Orlentatlon/Dranque for B - o - - e L B . e | B - -
~Judiciary (Rrsk proﬂlmg controlled delivery, seaboard B - - - - o - N I o | . L o B
ooperation) back to back with Advisory Meetings on L - - o - R | | - RN | | | 1l -
_ Investigation Techniques for Wildlife Crime, Basrc tralnlng - o o o I e _ k= ! n o
~ of WLE focus on forensics - B o - . o B o - | e -
6. Support to wildlife operations - - S| . O D _ L - - e i | e | | 2 - B
6.1. Information Officer - Support services/staff hired S B 3] 3] 3| 3 306 306 306 306 1224 » -
PROTECTED AREA DEVELOPMENT AND MANAGEMENT o
B o e - v - ) ) | | ps | 2553| 3829 3,829 2553 | 12,764 ) -
. - - - - e > - RLIP | 278 | 278 | 278 278 | 1,110 | B B
. - - o B - B - - e o MOOE | 9,166 11,850 | 13,373 | 7125 | 41,513 | o B
. - - - = B | co 200 2 800 - 4,000 11, 360 18,360 | B
) - B B ) B - ) o . | Total | 12197 | 18,757 | 21,479 | 21,315 | 73,747
) - a - i - ~ Fixed Expenditures and Impositions .
B ) 1 - N o N | b PS 2,552.80 - 3,829.20 | 7737829 20| 2,552.80 | 12,764 |
) - ) e RLIP | 27750 | 277.50 277.50 | 27750 [ 1,110
i i i B - g i MOOE | 1,723 6890 | 5168 3,445 17,225 | }
Co - - - -
i ] i Total | 4553 | 10,997 | 9,274 6,275 31,099 '
) ) . N ] Net Programmable B
MOOE | 7444 4960|  8205| 3680 | 24,288




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
. - ) - B B [e]0) 200 2,800 4,000 11,360 18,360 . B
) = - ) o o B ] Total | 7,644 7,760 12,205 15,040 42,648
1. Protected Area Establishment i o - e | B
1.1. Protected Area Suitability A ment PASA Reports reviewed ) 2 2 2| 2 8 2| 21 2 2 8 )
1.2. Protected Area Establishment - - Relevant documents for PA establishment reviewed 5 5 5| 5 20 2 2 2 2 8 o
) ~ |National  NIPAS Review Committee (NNRC) ) N I 1 200 200 o )
- - - - ) meetings conducted |l - N N 1 ) - B B
NNRC TW TWG  Meetings conducted 1 1 100 100 )
Draft Presidential Proclama’nons endorsed to the 10 10 B -
Secretary/ draft Bills endorsed to Congress )
Bills on PA establlshment reviewed 5 5 5 5 20 | 2 2 2 2 8 B -
Congressional meetlngs/heanngs attended 1 1 1 1 4 2 2 2 2 8 . B
2. Protected Area Estabhshment i o - .
2.1. Administration of Protected Areas R o
2.1.1. PAMB Organization ~ |PAMB appointments reviewed/endorsed to Secretar] 0] 10 10 10 40 . 2 2| 2| 2| 8| Protected AreaManagement
PAs with PAMB Appointments processed/ updated 5 5 5 5 20 Offices are expected to
2.1.2. PAMB Operationalization I B Resolutions reviewed | 100 100 100 100[ 400 | 2 2] 2 2 8 | submit the list of reps of
e e e - ) Minutes of Meeting reviewed | s0] 50 50 50 200 | B o - | ex-officio members
2.1.3. PAMO Establishment - - ~ |Documents acted upon . 1 1 1 11 4 - 2, 2 2 2 8 o -
) - - - - Meetings/workshops conducted 1 - ] 2| - 15| 150 30 . -
2.2. Protected Area Resources Management and Protection - - [_ - N B L ] N - - -
2.2.1. PA Management Plans Preparation/Updating PAMPs reviewed/ commented 3 2 5 5 15 2 2 2 2 8 ) B
2.2.2. Biodiversity Monitoring System (BMS) BMS reports reviewed/ acted upon - 60 60 60 60| 240 B ] 2 8 B
2.2.3. iodiveristy Assessment and Monitoring System (BAMS) BAMS reports revrewﬂagted upon 5 5 5 5 20 ae 2] 2 2 2 81 - B
rotected Area Boundary Demarcation B PA Demarcation Reports reviewed 10 51 10| 5 30 2 2 2 2 8| }
2.2.5. Inventory of A&D lands within PAs ~ |PAwith A&D Lands Inventory Reports reviewed | 20| 20 20| 20, 80| | 2] 2| 2| 2 8 - -
2.2.5. Inventory of PA facilities B PA with Inventory Reports of facilities reviewed | 10| 10 10| 10| 40 | 2] 2 2| 2 8 o
2.28. Commumcatron VliEgygaitlon and Public Awareness No of CEPA Communication Plan/reports reviewed | 20 20 20 20 80 ] 2| 20 2| 2 8 o -
2.3. Protected Area Resources Commumty Mgnggement ) = ) o =] e | _ = S "
2 371 Survey and Registration of PA Occupants (SRPAO) Repods;g\/ﬂved/ acteL 77777 B 5 5| 3] 13 2| 2 2 2 8 o B
2.3 Blodryerrsty -friendly En’gerpjses Reports reviwed/ acted - 10 7 7| 3 27| - 2| 2 2 2 8 R B -
23 3. Socio-Cultural Mapping and DocumentatloniofrAHPs Meetings conducted = 1 - 2] T 5 5 5 5 20| o
Ll B Reports reviwed/ acted - | | A B SR 2 20 R T 2 8 B B
2.4. Sustainable Financing - B B - N i N - B .
2.4.1. IPAF Establishment/ Operatlon B SBR and related documents reviewed and/or endorg 151 3 3 2 = 2| 2 2 2 8 B = -
) ~ |IPAF Collection and Deposit Reports reviewed/acted 25 35 30| 20 110 - - - }
e N - - ~ |IPAF Utilization Reports reviewed/acted . 5 10 100 5 30 i ] - o B
2.4. z”Ecotounsm Management 7 Reports on ecotourism management reviewed 100 10 15| 15| 50 | 2| 2 2| 2 B »
2j 1. Maintenance and Rehabilitation of ecotourism failities PA and ecotourism facilities reports reviewed 15 20 20 10 65 e 2 1 I 8 -
2.4.2.2. Support to NESC/ETWG Activities “[NESC Meetings attended . 1 1 1 1 4 > 41 4 4 4 16 - .
- ) - B - ETWG Meetings attended 5 3 1 1 1 1 4 } 4 4 4 4 16 B
3. Support to Implementation of the NIPAS Act, as amended ] ] alr - 1 )
3.1. Review of PA-related proposals PA prOJect proposals reviewed | 10( 10 10 10f 40 b 2 2 2 2 8 B
3.2 Revrew of guldehnes policies, regulations, resolutlons MOA, etc Gu|dehnes/pollcnes/reguiatlons/resolutrons/MOA revi | 5 5 5 5 20 2 2 2 2 8
3.3. Review of PA-related Bills/Congressional Resolutions PA management-related Bills reviewed 15 10 15 10 50 ) 2 2 2 2 8
Meetings/hearings attended 1 1 1] 1 4 1 i i) 1 4 B




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CEl)i:S (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
3.4. Assistance in the implementation of relevant Programs and Reports/ documents reviewed and acted 10, 10 10 10 40 2| 2, 2 2 81
Projects (ASEAN Matters, AHP Program, NCA, UNESCO WHS)  |Activities/meetings co-organized/attended 10 10 10 10 40 50 50 50 50 200
3.5. Support to PA-related Inter-agency/BMB Committees Meetings attended/facilitated 15) 15 15 15 60 50| 50| 50 50 200 B .
i . . - _|Documents reviewed/acted o 20 15 20 15 70| . - -
3.6. Other PA Management-related Activities ~ |Other PA management- related reports reviewed 200 20 200 20 80| 2 | 2 2 2 8|
3.7. NIPAS Planning, Monitoring and Evaluaton - e, o o | - N | -
3.7.1. In-House Workshop/ Writeshop on proposals (Activity In-house Workshop conducted | with report submitted| ] - 1 - 50 o = 5 50 B
Design, TOR, PR) for various PA-related activities ) - ) I D e 1
3.7.2. NPD Assessment and i Planning Workshop ~ |Workshop conducted with report submitted N 1] e L B 50| 162 212
3.7.3. Monitoring of NIPAS Activities | Sites monitored with report submitted 2 2| 10| 6 20| ) I - )
3.7.4. Assessment of PA Boundary Demarcation implementation  |Workshop conducted with report submitted i i L 11 300 | ”77 300 )
3.7. Swent of PACBRMA lmplementatlon ~ |Workshop conducted with report submitted N ) . 1 766 | 77 766 |
3.7.6. Monitoring of Socio-Cultural Mappring and Documentation  |Workshop conducted with report s submitted 1 2l 3| ] 100 ) 100 | B
4. Cave Management and Conservation . - - - ) . o | | N - - -
4.1. Evaluation of cave reports - o Cave assessment reports evaluated 7 10, 10 5 5 30| . - }
- ~ |Progress reports evaluated 15| 15 10, 10 50 - - B
4.2. Review of cave management plans - '|Management plans reviewed o 51 5 5 5 20 - | - :
4.3. Field/desk validation of priority caves - ~|Caves validated with reports submitted & J 1 2] 50 50 100
4.4. Updating of BAMS Manuals on Caves i ~ |Activity conducted with report submitted 1 i 1 1 4, N 20 - 20| }
5. Wetlands Conservauon and Management - - | - | - B - B -
5.1. Evaluation of wetland reports - - Wetland profiles evaluated 1l 5 5 3 3 16| ] e B o .
- ) B Progress reports evaluated 1 0] 10 10| 10 40| o N B ) .
5.2. Review of wetland managementplans ) |Management plans reviewed 3| 3 2l 2 10 - L - .
5.3. Field/desk validation of priority wetlands ) Wetlands validated with report submltted - i o 1 2] _ 50 50 100 N B
5.4. National Wetlands Committee/Inland Wetland Technical Meetings/consultations with reports submitted - 11 . 1 50 B 50| )
Working Group Operatlons - o o o o o | B - B B - o
6. Urban Blodlversny Conservauon and Manﬁaﬁgeﬁment Program | o B - N L R B B o B
6.1. Evaluation of urban biodiversity reports Urban biodiversity reports evaluated 2 3 5 5 15] | i - B
6.2. Fied/desk validation of urban blodlverSIty actlvrtles and prOJects § Activity reports sumitted within the prescribed penod ] 1 o 1 2 B 25| 25 50 |
priority cities/green spaces ) - o - o - - i
7. Agrobiodiversity Conservation/BDFAP o o o | o | 7 e }
7.1. Operations of the National Oversight Committee and ~ |Meetings/consultations with reports submitted T 1 2| - 20| 20 | 40|
Regional TWG on BDFAP B N - | - } - | ] I = N
7.2. Field/desk asessment of potential BDFAP sites Activity reports sumitted within the prescribed period 1 B 1 2 o 251 25 50| .
8. BlodlverS|ty in Mining Operatlons I S o - - B
8.1. Field validation of Mining Forest Program ) Mining sites validated with report submitted o 4 4 . L 50 50| .
8.2. Contlgent Liability and Rehabilitation Fund Steering - B .= B i - B 2 R - o
Comnlttgg(CLRFSC) Operations B | L ) . -
8.2.1. Field validation o Mining sites validated with report submitted 1 i 1 2| -
8.22 Attendance to meetmgs/workshopsv Meetings/consultations with reports submitted 1 1 (. 1 4 ) - B
9. Management and Administration of the Ninoy Aquino Parks and Wildlife Center ) ] B
9.1. Sustainable Tourism Management & Park Development Program . -
9.1.1. General Park Maintenance, Repair and Beautification of )
Park Grounds and Facilities




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) Cﬁzgs (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
~9.1.1.1. Park Attendant | Support services/staff hired ) 16 16 16| 16 16 965.76 965.76 965.76 | 965.76 | 3,863.06 B o
9.1.1.2. Electrician B ~ |Support services/staff hired 1 1 1l 1 1 ~57.02 57.02 57.02 | 57.02 228.10 = -
9.1.2. Park Visitor Management - o ) o o | g i Ja - ol B o -
~8.1.1.8. Tourist Receptionist - Support services/staff hired N 2| 2 2 2] 2| 13939 | 13939 |  139.39 | 139.39 557.57 o
92. Support to Habitat Rehabllltanon and Protectlon - N - - - i - N B - o o
(NAPWC Arboretiurn gNursew) - o o B s e | o N . - | ) . - o
9.2.1. Forester T D Suppodﬁsgvpeﬁﬁ hired - R 1 11 1 | 8718 97 18 | 97.18 97.18 388.71 |
'9.2.2. Environmental Management Specralrst Support services/staff hired B o i 1 1 1 | 10050 | 10050 |  100.50 100.50 | 40202 | o
9.3, Support to Commun«citrgn Education and Publrc Awarenes o S B . (| | . L - o
9.3.1. NAPWC Engagement Projects (Siklab, Smdakan Na Slnag) A;:tivitres conducted with report submitted 1 | | 2 3 20 180 200 -
9 3.2. Creatrve Specialist - - ~ |Support services/staff hired i1 1 11 1] 97.18 197.18 97.18 97.18 388.71|
9.4 Physrcal Rehabilitation of NAPWC ) - N . B - [ N - - B - B
9.4.1. Beflqcai’uqn/Constructwn Qf Materrals Recovery Facrhty MRF Reloce}eg/(ﬁnstructed o | 1 N 1 co | | 1,000 - 1000
9.4.2. Improvement of the Ampﬁheater ) - Amphltheater Improved ] e 1 L 1 CO B - B 3,000 - 3,000 i o
95. Monrtorlng and Eva[ugtﬁrgn B - ] - .~ - e - . | n ] - o o o
9 5.1. Mid-Year “Assessment - B . Actrvrtres conducted with report submrtted B - R D | 11 e 406 - 406 - -
79 5.2 Year-End Assessment - o o Actlvmes conducted with report submitted ) | | 1 1 - | 7* 120 - 120 - o
9.6. PA M,arggement Office Admlnlstratron o o o o | R = o R 1 | B - o }
9.6.1. Supplies and Materials o B SupplreﬂMetenals Procured 1 1 10 1 4 | 2000  200f 400
962 AutoCAD Subscription - Program ¢ Subscrrbed | 1 _ ) | 1 - 100 ) ) ) 100 | o
9.6.3. Park Tickets (Natl. Printing Office) Tickets F Procured o ] £ 1 N 11 L - | 857.83 o 857.53 o
~ 9.6.4. Office Supplies and Materials B | Supplies/Materials Procured ) B il - 25| 25| 25 25 100 -
19.6.5. Support to Office Administration - | ) - n - | e =l } | ) ] - . -
9.6.5.1. Driver - Messenger o - ~ |Support services/staff hired - 1] 1 1 1 . 71.04 71.04| 71.04 71.04 28417 - B
- 9652 Adm|n|§gﬂve ASS|stant - ~ |Support services/staff hired 11 1 1 1 76.03 76.03| 76.03 76.03] 30413
10. Capa0|t@uglng B o o L | e J L o ) ] B o -
10.1. 3rd National PA Conferenoe Qonierence conducted with report submrtted | s 1 ) o 11 1452 ] - 1,452 B
10.2. Attendance to L&D trammgs/ workshops/semmars - . . Tralmngs/workshops/other fora attended with report 5/ 5| 5| 5] 20 20| 20 | 20 20 - 80 o B
10.3. Preparation of Learning and Development Plans L&D Plans prepared 1 1 2 2
f . - - ~ |L&D Accomplishment Reports submitted to HRDU j 1 i N2 77” - E i =
10.4. Pilot-testing of priority modules for PA Academy Activities conducted with report submitted 1 ) 1 B 2l | =40 - 540 |
110.5. BDFE: Learning Event on Business Development Services _|Activities conducted with report submitted - 1 = 1 500 t . 500 ' -
10.6. Onentatlon Workshop UNESCO Programmes ~ |Activities conducted wrthirﬂrtigubmrtted 1 L - 1 950 950 -
10.7. DENR Cave and Karst Forum B o ~ |Activities conducted with report submitted | 1 1 - 7 700 ~ 700 B
10.8. PBSAP/ Experts Group Meeting ~ |Activities conducted with report submitted Dl 2| 0 2 B ) 7 i - 7 -
10.9. Learning Event on Regulatory Impact Assessment Activities conducted with report submitted n 7k 1 1 e | 7983 - 79.63 i
10.10. Learning event on ArcGIS Pro and DENR Control Map Activities conducted with report submitted 2| 6 3 1 181.82 318.18 | - 500.00 B
Data Cleansrrlg gnq Submission Workﬂow - - o i | ] N - B B -
1. Provrsnon of Technical As5|stance - o N - » o - e . ) ) 3 .
11.1. Presenters/Resource Persons in L&D Activities B Activities participated as Resource Person 5 5| 5| 5 20| 50 50 0 50 200 .
11.2. Assistance to Researchers/ External Clients Researchers assisted 10| 10 10 10| 40| ) 2] 2| 2 2 8]
11.3. Attendance to meeting Meetings attended with report submrtted 15 15| 15| 16 60| 2 2 2 | 2 8
11.4. Sibalom NP Ecotourism Product Development Activities conducted with report submitted 1 1 1 1 4] 25| 25 25 25 100
11.5. IPAF Handholding Activity ~ |ROs assisted on preparation of IPAF-SAGF SBR 2 1 | 3 320 160 ] 480 B
11.6. Provide technical assistance to Regional Offices, LGUs, v )




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
OGAs, GOs and other stakeholders on: o B - o . | B - B
11.6.1. Caves - TA provided with reports submitted . 1 1 1 3 n N 50 50 | -
11.6.2. Wetlands . TA provided with reports submitted 1 1 - - 45 45 -
11.6.2.1. Ramsar Site des»gnatron/ updatmg Ramsar Sites Information Sheet (new/updated) - 1 1 2 - - - B
- N ) endorsed to Ramsar Secretariat - - | | B -
11.6.3. Caves amd Wetlands Information System TA provided with reports submitted 1 1 1 3f 1 30 29 59 | -
11.6.4. Agrobiodiveristy B B o TA provided with reports submitted - 1| 1 - 2 3 S 45 45 -
11.6.5. Urban Biodiveristy TA provided with reports submitted _ | 1 1 1 1 4 - | 45 45 -
11.6.6. Other Commitments (e g. BDFE Core group, Mlnlng etc) TA provided with reports submitted - 1 1] 1 1 4| B 30 30| 30] 30 120 | o
11.6.4. Other blod|versrty related proposals, programs, activities TA provided with reports submitted - 1 1 1 i 4 B 30 30 30 30 120 -
- and prolects/undertaklngs B B o - - - B N o S o - . -
12. Support to International Commitments - - - o ) ) L B - ] -
12.1. Ramsar Convention - . b - - o -
121.1. Annual ual report in the rmplementatron 1 of | Ramsar - Convention Report submitted - - ] 11 - o | - ns
12.1.2. Natlonal report on World Wetlands Day Report submitted N . o 1 ] 1 L D o - o
12.2. ASEAN Task Force on Peatlands I | N - 1 e S
12.2.1. Annual report on the implementation of the e ASEAN |Meetings/workshops 2 attended with reports submitted o 1 1 | . | | S
Peatland Managemenf( Strategy through the National S o - n - - L - ) - o
Actlon Plan on Peatlands S P o ) N . R B R ) 1 e .
12.2.2. Attendance to ATFP9 and other ATFP-related meetings Meetings/workshops attended with reports submitted 1 o 1 | ) o | 10 10 -
13. Support services ) o ) . ) - o o
12.1. Repair and maintenance ¢ of Office Equipment Ofﬁqe eqmpment repfajeg and mamtalned 1 (Lot) il_gtr)i 1(Lot)| 1 (Lot)| 1 (Lot) | B | 15 - 15) e
12.2. Common use supplies - '|Commpn use supplies procured 1(Lot)] 1 (Lot)] 1 (Lot)] 1(Lot)] 1(Lot) N 10| 401 40| - 90 B
12.3. RFID Subscription - } RFID subscription balance maintained  1(Lot)] 1 (Lot)] 1(Lot)| 1(Lot)[ 1(Lot) | 25 30 55| o
12.4. Software subscriptions - } Software subscribed ) 10 (] R ) ) 100 100| o
12.5. Procurement of Antivirus - - Antivirus license procured - . 1 L - 200 200 -
12.6. Support to BMB perations o - __ B } ) - ol - .
12.6.1. Driver/Messenger Support services/staff hlred 1 1 1 1 1 142 142 284 )
12.6.2. Information Officer Support services/staff hired 4 4 4 4 4 397.16 266.58 397.16 266.58 1327.48
12.6.3. Techincal Support Staff - Support services/staff hired - 51 5 5 5| 5 910 910 1820 o
12.6.4. Administrative Support Staff Staff B - Support sigrwces/staffrmred - i1 1 il 1| 1 ] 120 o 120| o 240| I
12.6.5. Environmental Managemeent Specialist 'Support services/staff hired 1 11 1 = 83 75 100.50 83.75 100.50 1 368.50| o
12.6.6. Information Systems Researcher o Support services/staff hired - 2 2 20 2 2 1 403.66 80.73 407.88 81.58 973.85] o
12.6.7. Information Assistant ) - Support services/staff hired 2 2 2 2 2l | 16718 B ) - 167.18| o
12.6.6. Adminnistrative Ass;gtgnt . - Support services/staff hired - 1 1 1 1 11 118.40f 2368 118.40| 2368 284 .16
12.6.6. Data Encoder ) o Support services/staff hired s 1 1 1 b 1 119.59|  23.92 120.65|  24.13|  288.29|
12.7.. Scientific/special equipment for caves, wetlands, Scientific/ special equipment purchased - 1y 11 co ) ) 11,360 11,360 -
and others (i.e. urban andﬁgro ecosystems) B B - R . B ) N o
12.8. Rehabilitation/Repair of WRC Structures/Cages Contractor procured ) - - 1 1| CO i 2,800 B i 2,800 o B
12.9. Procurement of Domam/Sub Domain for WildBASE System Domaln/sub domain procured i 1 Y i 1 CO 2000 N 200 B
12.10. Support to OD/AD operations - ) Suppp@ services pfroyldedii - 1 1 1 | 1 | 125 125 125 - 125 500 -
PROTECTION AND CONSERVATION OF WILDLIFE -
. - - PS - - - - -
. B B o RLIP - - - - -
- ) MOOE 6,085 9,312 6,622 | 4,471 26,490 )
co - - - - -
- Total 6,085 9,312 6,622 4,471 26,490




habitat and post release monitoring

APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Qt Q2 Q3 Q4 | TOTAL Q1 Q2 Q3 [ @4 | TOTAL
) o - - K o B B Fixed Expenditures and Impositions
B . i i PS - - - - -
- : . ! - : ] RUP L - - I e
- o B o - MOOQE 475 1,901 1,426 950 4,752
} i i - B B i - co N -l - B
} B o - o o B Total 475 1 901 1426 950 4,752
- B ] . . B ] o Net Programmable - B -~
- - o B ) | MOCE 5,610 7,411 5,197 3,521 21,738 -
N ) - ) ) ) B —leo [T - - - - I
o - . - 0 ] N B - o Total 5610  7411| 5197 |  3521| 21,738
I. Conservation of Threatened Species - - B - - - o - B - - | B
1. In-situ Conservation i o - - o B - | -
1.1. Monitoring of conservation actlvmes/programs for priority Regional repgdjevaluated B 16 16 16 - 48 B - B i - -
threatened species: Philippine eagle, Tamaraw, Crocodile, Field monitoring reports submitted 1 2 2 5 30 80 80 190 '
Phil. Cockatoo Flying foxes, Walden's Hornbill, Cebu Status report on populatlon dlstnbutmn and 1 1 - ) ) B =
Flowerpeoker Dinagat-tailed cloud rat, Negros fruit dove, habitat protection of threatened species o - [ - a ) i i o -
Negros bleeding-heart pigeon, Mindoro bleeding-heart pigeon, Techmcal assstance provided . 2 2 5 - 40 20 40( - 100 -
Tarsier, Sulu hornbrll Marine turtles, Dugong Aquilaria spp. - o - - B - - o a - B Sl - o B
1.2. Updating of information/data on the status of wildlife species Wildlife species database/data holdings - - R - 6] R B ) -
~ and their conservation - B _updated and uploaded at BMB website - - ) ) - I i ) Rt
18, Mobllrzatlon of W|IdI|fe Commlttees (PPCC PRLC, NWMC, ) Meetrngs/VVorkshop conducted - 1 1 1 1 4 300 300 300 20§ 1,100 o
~ NCCC, PEWG) - - B B } - ) ) ) - N - o
1.5. Asian Waterbird Census (AWC) - - Meeting/workshops conducted - 1 1 ) ) B 400 400
) Regional bird count report reviewed 4 12l - 18] ) ) - | B
- ) B B National AWC report submitted to Reg'l Coordinator - 1 ) 1 ) B B B
1.6. Establishment and Management of Critical Habitats - - B _ -
1.6.1. Review/evaluation of the submitted proposed CH Draft proposal reviewed ) 3 1 2 6 - B B
I - ) - - . - Ground validation conducted - 2 B 2| __" - 40( i 40
1.6.2. Monitoring of CHMP implementation B - Field monitoring report submitted - 1 32 o 6 - 40 120 80 - 240 B
B Report submitted to Director N ) 2 2 ) 4 - : | B )
1.7 Support to program |mplementat|on - - - - B .
1=74. Protocol on Human-Wildlife Confhct ) Workshop conducted with report submlﬁed 1 1 1 3 o 297 - 297
Researcher/Writer hired 1 1 300 1 300 -
1.7.2. Development of National Action Plan on Ecosystem Consultation conducted with report submitted o 1 1 __ _ = - 4 B 20 22 20 30 92 -
Restoration and Species Extinction Prevention (NAPERSEP) ) - B 5 M e B ) B R P -
2. Ex-situ Copﬁservatlon o B B B o o B K B
2.1. National Wildlife Rescue and Research Center (NWRRC) B ) - o B ) B N
2.1.1. Veterinary care and maintenance of confiscated, 100% of anumals at NWWRRC maintained ~ 100 100 100 100f 100 - 960 1,380 450 900 3.690
donated and rescued wild animals B o B o B
2:1.2. Management of rehabilitated animals in pursuit of DAO 97-17 B n T : - 3 3 B
2.1.2.1. Organization of the BMB Wildlife Disposition Committee | No. of meetings organized 1 1 2 6 6 - 12
) B No. of meeting minutes prepared 1 1 2 .
2.1.2.2. Disposition of rehabilitated animals B i B
2.1.2.2.1. Release of rehabilitated animals to their natural No. of animals released 25 40 40 25 130 40 40 40 20 140
No. of reports submitted 1 1 2 '




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
2.1.2 3. Turn-over of animals to accredited wildlife facilities Loan/donation instrument approved _ as necessary based on the recemmendation of o B ) )
B - - g No. of animals disposed through loan/donation L the BMB Wildlife Disposition Committee | - ) - o
2.1.2.4. NWRRC Annual Animal Inventory ) Annual inventory conducted - 1l I ) 1 | 10| ) 10
2.1.3. Rehabilitation/Repair of WRC Structures/Cages ~ [No. of structures rehab/repaired | 10 10 10| 10 40 1 | N - - -
2.1.4. Maintenance of Hospital/Laboratory Equipment - No. of equipt. maintained ) L - 3| 3 | o 41| - 4 B
2.1.5. Diagnostics of microscopic/viral/DNA tests B No. of diagnostic reports submitted - ) ~ moving target Al 50| 50 . ~ 100 -
2.1.6. Monitoring of DENR-accredited wildlife famlmes holding No. of moniring reports submitted 1 2 1 4 | 101 15 10 35 o
~ wildlife from WRC either thru loan or donatlon i - - B B e o o - ) I
2.1.7. Monitoring of Regional and designated WRCs ~ |Field monitoring reports submitted R 1 1 2 ] - 30 -
2.1.8. Database on Regional WRC inventory updated ~|Continuous updating of database on 1 1 ol 1 1 4 ) |l - - o
~and maintained - - - Regional WRC . - B o N o R - -
2.1.9. Human -wildlife conflict assessment and mitigaton ~ |Report submitted - 1 N 2 N 15 5 30| -
~activities/ retrieval operations o o B B o ) o ) e -
2.1.10. Repair and maintanance of Wildlife Ambulance B Wildiife ambulance maintained | | 1 S 50| ) 50 -
2.1.11. Supplies and materials ~ |supplies and matenals procured = 1 1 oM 1 - B 45( 451 45 45 ~180]
2.1.12. Nursery Improvement (water system & qtle[ ancnlary ~ |Procurement and Installaﬂqn of Suppor’t | 1 o 1 ) i N 600 . 600 -
~support facilities & equipment) - - Facilities & Equipment - | - | . e i 777 - - )
3. ZoonaticNVildlife' f)ifseaseis éuwg}ilance (OnéEaaIth Pﬁroér,ag;), - o ,,,,7 - R ; 7 i gif | 7 . 77 o j )
3.1. Policy roll-out and training o Training conducted with report submitted ) 4 5 ) 6 N ~2000f 1,000 | 3000 )
3.2. Conduct of wildlife/zoonotic disease surveillance - Number of field sampling conducted - 11 . 1 | 50| ) - 50 }
- - - - ) Number of samples submitted for lab analysis . 20 - 20 - 20| - 20 o
3.3. Purchase of animal handling/capture equipment. ~ |Number of equipment set purchased and distributed| 100 N ~ 100 ~ 1,000 o - 1,000
- Number r of cold storaggggrchased - | 100 ) | - 100 L 700 |l - 700 L
3.4. Technlcal ass;gt@qe to Reg;or}arl Offices o o TA proylded i - 1 1 2 e 200 20 B - 40 B
3.5. Development of information materials on zoonoses B Number of posters produced i 1000 ~ 1000 | = 500 - 500
3.5. Development of information matenals on zoonoses B B B - - - . O - )
4, Capaclty Bulldmg on Wildlife conservation i 7 . - 7 7 v ) 1 L - | 7 ; B B
4.1. Practicum on Human-Crocodile Conflict (HCC) Batch S | Training conducted with report submitted - ) 1] 1 | 500 ) ~ 500| B
4.2 Rollout of NISSAP and other Species Action Plan Training conducted with report submitted i 1 - . o 100 i i ~ 100
4.3. Capacity building on Population and Habitat Viability Assessment Training ¢ conducted with report submitted F e 1 B 1 . T[\reatened speciie?s augmentation fund ) )
4 4 Training on Willdife Identification and Handling Training conducted with report submitted ' ) 1 N ~ Funding support from UNODC ) B
5. Learning event on ArcGIS Pro and DENR Control Map data Tralnlqggonducted with report submitted B 2 6 3] N 227.27| 27273 - 500 B
Cleansing and Submission Wgrgﬂow o B o - B B ) i |1 B N - B
5. Communication, Education and Public Awareness for Wildlife Conservation S - - o ) ) B I ) B -
5.1. Celebration of special events - | ) o )
5 1.1. Philippine eagle week (June 4-10) Activity conducted w:tbirgaport submitted 1 L 1 . 165 - 165
5.1.2. World Migratory Bird Day (October - 2nd Saturday) Activity conducted with report submitted . o 1 1 =) o ) 200 200 .
6. Implementation/Coordination of Foreign-Assisted Projects i N ) B | T )
6.1. Implementing the National Framework on Access and Benefit Meeting/workshop conducted - | 1 1 i l 4 16 15 15 15 60
Sharing of Genetic Resources and Assocxated Traditional
Knowledge in the Philippines” or ABS Project




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 [ Q2 | Q3 [ @4 [TOTAL Q1 Q2 Q3 Q4 TOTAL
6.2. Provision of Technical Support to various projects related to Technical assistance provided moving target 10 10 10 10 40
wildlife conservation and protection N - )
7. Compliance with Regional and International Commitments/Agreements/Partnerships . o - B
7.1. Convention on International Trade in Endangered Species of ) B ) B
Wild Fauna and Flora (CITES) _= - B - | B | _
7.1.1. Annual inventory of government stockpile of ivory B Inventory mobilized 1 B 1 | - ”
) B - - Inventory report submitted to CITES ) 1 ) e 1 | ) ) ) - )
7.1.2. Submission of CITES-related reports Reports submitted to CITES L - L 2 2 B B B
7.1.2.1. Annual Trade Report o B - o -
7.1.2.2. Annual lllegal Trade Report - B . - . -
7.2. Attendance to the ASEAN Working Group on CITES and Law  |Regional Meeting conducted with report submitted 1 1 B B 100 - 100 o
Enforcement Annual Meeting - B i B B B )
7.3. Convention on Biological Diversity - Meeting/workshop conducted with report submitted | - - L 7| B 150 150
7.4. Attendance to Various Biodiversity-Related Events Meeting/events conducted with report submitted moving target 25 25 25 25 100
7.5. Convention on the Conservation of Migratory Species B . | B 1 - -
of Wild Animals (CMS) B - L o - i B . - ) - -
7.5.1. Organizing and holding of meetings/worshops to discuss Meeting/workshop conducted 1 | 1 o 1501 150 -
~ CMS proposals/resolutions for COP 14 Report prepared and submitted ] - 1 | 1 2 B B ) -
7.5.2. Attendance to the CMS COP 14 in February 2024 Meeting/event attended with report submitted 1 o 1 1 200 o - 200
7.6. Philippine Inter-Agency Committee on Zoonoses Number of meetings/conferences attended B 1 ) B 1 60| ) 60
7.7. World Organisation for Animal Health ~ |Number of meetings/conferences attended B B 118 1 B 70 70
8. Support to Wildlife Operations = - i B ] o
8.1. Environmental Management Specialist Support service/staff hired - 1 1 1 11 1 | - 108 108 108 102 426
8.2. Biologist B ] Support service/staff hired ) 1 1 1] 1 1 99| 99 99 99 396
8.3. Science Research Analyst - _ |Support service/staff hired ) I 1| 1 1 102| 102 102 - 102 408
8.4. Administrative Assistant o - Support service/staff hired o L 2 2 2| 2 2 128| 128 128 128 512
8.5. Information Systems Analyst ) ~ |Support service/staff hired = 1 1 1 1 1 102| 102 102 102 408
8.6. Project Development Officer Support service/staff hired - 1 1 1 1M1 R 108| 108 42 258 N
8.7. Veterinarian Support service/staff hired 1 1 1] 1M 1 99| 99 99 99 396
8.8. Animal Caretaker o Support service/staff hired - i 7 | 7 . % o 367| 367 367 367 1,466 -
8.9. Administrative Aide - Support service/staff hired 1 1 1l M 1 63 63 63 63 - 250
8.10. Technical staff ) Support service/staff hired i 1 1 BN 1 1 84| 84| 84| 84 336 B
8.11. Information Assistant o o s Support service/staff hired - 2| 2 2 2 2 110.81|  5560|  277.99| 5560 500.00
8.12. Supplies and materials ) o Supplies/Materials Procured ) 1 1 1 1 4 | ) 50 250 200 500
8.13. Support to OD/AD operations B Support provided 1 1 1 1 4 i 125) 125 125 125 500 o
MANAGEMENT OF COASTAL AND MARINE RESOURCES -
) ) _ = - ) ) PS - - - - -
) ) 1 | RuP | - - - - - )
g ) i MOOE 9,007 14,391 13,173 | 7,363 43,933
co - - - - -
Total 9,007 | 14,391 13,173 7,363 43,933
Fixed Expenditures and Impositions )
) PS - - = = -
RLIP - - - - -
MOOE 1,140 4,558 3,419 2,279 11,395
co - - - - -




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

e : — = ——— , — [ Total 1,140 4558 3,419 2,279 11,395 —
~ Net Programmable - - - -

- D - B s - | MOOE | 786742 983268 | 975442 | 508368 | 3253820 | -
co :
- - N - | Total | 786742 | 983268 | 975442 | 508368 | 32,538.20 N o

1.1. Development of Pol:cy/GwdeImes 77 - - SR (R e L N - SR I

1.1.1. Drafting of Policy/Guidelines ~|Policy drafted and submitted to BMB-TRC e B ~ 1 | o ] 1
1 180 180 I

1.1.1.1. Policy on National Coral Reef Program (EO and IRR) - - - .t L ) o | e ] 180 | a e € )
1.1.1.2. Policy on Harmonization n of the Procedure of the Spatlal B e = S o 1 - e | 1020 B | 1020 -

1.POLICY FORMULATION - - - e I N A I i B

_ Data validation, data analysis and reporting for CMEMP | - I N R — DL o I - B
1.1.1.3. Policy on CMEMP Modernization - - S - L . . 1 1 B o 20} 20
1.1.1.4. Policy on Social Marketing - | S - R - 1 D B |1 s00| | s00}
111 5. Policy on BDFE Labelling and Bg:pgmtron S |1 - e - I | e B o 300 30| -
~1.1.1.6. Policy on BDFE Communication Plan - | S - e e K L - 30| 30|

1.1.2. Revision/ enhancement of policies/guidelines - | B L j - - R -

4 ZLDLWQment of DAO?QQJCM Mainstreaming to CLUP B Draﬁ pohcy revnsed and e endorggd}g PMG S L ) 75 - - - B - - ) -
- ) MggtljgsjcogsuItalqniyvorkshops conducted 1 1 4 . 4 20 20 20 20| 8O}

| 1.2. Review of Policies/programs on coastal and marine _|No. of documents reviewed and actedupon | 10| BET) ] | ] I I A A R -
1.3. Review of House Bills and Senate Bills on coastal and marine  [No.. No. of HB and SB reviewed and acted upon 4 4 4 4 18] - - e i B - -
1.4. Policy Popularization/ Consultaton ~~~~ |No. of policies rolledout .} | B | I . | I b 100 (LoO )

2 CMEMP COMPQNENTS DIRECT IMPLEMENTATION S | - - - 0 o | R I R I ] N o B
2.1. MPA NETWORK COMPONENT B o - R R R N I R R N - B N | o
B 2.1 . 1.Habitat Monitoring, Ma/n(enancegpdﬁrglect/on o A . o I A R — - D Y e - | - -
2.1.1.1. Conduct of the meetings on habitat monitoring, ~ |Activity report submitted I 1] 1 D - | 300 - | %0
maintennce and protection | N o e - L. o | | I S
2.9, A .2. Pilot testing of Carcap for Manculture in R7 RO & R12 |CarCap pilot testing conducted I | | | 3| o il 25| 25| 25 7%y

2.1.2. Priority Seascapes: West Philippine Sea (WPS, PH Rise, Verde Island Passage, etc. B o e e e T - N N
65 B

2.1.2.1. Harmonization Activities on West Philippine Sea Initiatives |Meetings conducted with report submitted | 1 1l 1 1l
1 1 1

HON ACGHVHIES ¢ SIS = ;

2.1.2.2. Conduct of PAMB/TWG Meetings/Workshops, Activities cogducte@mth,regg@bmﬁted SO [ ] B o 4 o

~coordination activities and implementation of ofprrorlty - . o m mEEpC ] = == - = g s df = D [ R =, B

: act|v1t|esspec1f|ed|nthePRMRRMar:ggemgntPlan s . - R 5 : o D ! e [ R R | B =k

N
N
[N
@

|

2.1.2.3. Attendance to/ conduct of meetings, management | Activities conducted with report submitted 2 2| 2 21 8| = 4 I3 D R e D

~planning, consultation workshop on WPS and PH Rlse L B s e I R ) .1 B | ) e N

~ Concerns (NTF-WPS, N( NCWCS BFAR, Cl Philippines) | o . DL N e B - o I e | - | -

2.1.2.4. Biodiversity and Oceanography Expeditionsin |MOA finalized and expedition conducted | 1) 1} 1] 1] 1 | 1200| 3400| 3400| 8,000 o

__Philippine Priority Seascapes B SIS e — - S S S N S = : = -

2.1.25. Support to the Verde Island Passage (PASA/PA  |Activities conducted with report submitted | 1| 1] 1) I - o i e 15
Establishment process) | - - o - o - N I r oy D | B ) )

2.1.3 MPA Networking D - i - | - e IEE [« O L
2.1.3.1. Harmonization actwmes forthe !mplementatlon  of Activities conducted with report submitted 1 e o 6 100 100 ~ 100 = 300

CMEMP MPA Networks ( VIP MPAN LEN, CABATALES | F B , . , ] S Jl= = - .
and MTMPAN) : o ]




APPROVED PHYSICAL TARGETS EXP APPROVED FINANCIAL BUDGET
PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CLASS (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
2.1.4. MPA Demarcation o o - o - o e N _ o ] B .
2.1.4.1. Feegpqulng meeting w with the field o officeson Activities conducted with report submitted B 1 1 1 4 B 5 5 20 30 n
~ the status of MPA Demarcation activities for Leglslated - N - - B - o _ 2 N ~
NIPAS MPAs including PCG MOA implementation | - S o - Ll S - - o
2. 1.4.2. Assessment of PA Boundary Demarcahon implementat:on Workshop conducted with report submitted o - B | 1 500 e O B 500 -
2.1.5 Support to PA PAMB and PAMO Operat/onallzat/on B o i . L e o - o - » -
2. 1571A7ttend£nce to PAMB Meetings for the CMEMP concerns Meetmgs a,tternded W|th l’ﬂﬁ submitted - - 21 2] 2 -8 10 10 0] 0] 40 o
2.1.5.2. Assistance to PAs in reviewing the ENIPAS - ~ |Activities conducted with report submitted 4 4 4 16 B 0 | R
Implementation in coordination with ith NPD F e S o i Gj B | e - (. | _
2.2. BDFE COMPONENT o - o o S i N | S - . _
2.241. @g{uﬁ@rﬂAﬂendance tol BDFE meetmgs o Meetlngs attended with Vreport submltted - 1 11 4 _ 4 4] 4] 4 16 -
232 2. Business Development Sen Serwces Learning Events - Activities conducted with report - submrtted L 1 1 B 3 - 400 | - 400 | L 800 o
2.2.3 Pannershlplggllaboratlon with DTI - |Meetings attended with report submltted R . A1 - N 100|100 | -
2.2.4. Assessment of potent}iBDFE sites - _|Activities (}Oﬁr‘lduﬁctggjﬂlih report submltted ) 1 1 2 25 25 | 50 | R
2.3. CAPACITY BUILDING COMPONENT - j o . . - B ] B ~ ] — — -] Sne
2.3.1. Regional/ Field Level Capacity Buiding - . - . o . R — . [ - _—
2.3.1:4. CMEMP Field level Capacity Building Activities B ACtIVItI@SﬁCQﬂdUCted with report submltted ) - 1 ) 1) 3| B 1300 | 50| 300 1,100 | o
2.3.1.2. Support to 9th Cycle PM TMEM ‘Scholarship Program MOA implemented with reports submitted L S 1 1 il | 1,200 - 1,200 | -
2.3.1.3. Support to NIMCAP 2024 Cluster Implementation B Ac‘uvmes conducted with report submitted L ~ 1) a1 50 50 50 50 | 200 o
2.3.2. BMB Level Capacity Building - | o o ) R el L S - . - . B
2.32.1.CMD  Learning and De Developmenftﬁﬁ e o o DR o | — I
2.322. Conduct t of Brownbag meetings (METT, PAMB ) Actlvmes conducted with report submitted o W 2 3 - o J o
Operatnonﬁah;qtl@ﬁ}/qlrui’ugn etc) - i - - - ] N . o - -
2. 32 3. Attendance to local and lnternatlonejtgglrnlng - Acﬂvlt[ee conducted wnth report submjt}eq B . 1 1 1 4 - _ 9l 5] 5 & 20 | B
- yyeglrirs learning events |Activities congucted Wlthﬁ@r‘t submitted e 4 4 4] 16 I 10 | 10 | 10 - 30| o
2.3.2.4. Training on BDFE Social Preparation and Business Plan  |v - - - i L 1| B N } 150 | - 150 o
2.4. KNOWLEDGE MANAGEMENT COMPONENT | R - o - l § . . _ - . =
2.4.1. National KM§yfsﬁtem QAGOS Database _|Database updated and managed B 1 i 1 4 o - 500 ] 500 o
2.4.2. Development of CMEMP KM reports, briefer, etc. KM materials developed - 1 il 11 4| - | o B -
2.4.3. BMB website/pages updated - Materials/posters/write ups submitted/ posted - 3 2 i 7| B o - ] B B o
24.4. Caves -and Wetlands Informatlon System 3 - ~ |Activities conducted with report submitted D 1 1 A 3| sl _ i ¥ 2§ 20| -
2.5. CEPA AND SOCIAL MARKETING COMPONENT i " - o oo M . s = . | -
2 5.1. Conduct of Regional Coordination Meetings on Social Marketing |Activities conducted with report submitted 1 e 1 4 i) 5/ 100 5] 115" S
5.2 Conduc@f Special Events R - _|Activities conducted with report submitted - 4 2 - 7 - 500 100 600 -
2 5.2.1. Seagrass Day (March 1) o B = o . o i | o ] e - | -~
2.5.2.2. Month of the Ocean Celebration May) |nclud|ng o o o b - - _ | S ] — o | B -
SOGIE a ‘and SEAS actzvntyllre,s 1 _ o R B | o o - _ | _ o
2.5.2.3. World Reef Awareness Day (June 1) N o . B - [ o - . . N
2.5.2.4. World Oceans Day (June 8) - N o a [ o . i o | . - _ o
2.5.2.5. Coral Triangle Day (June 9) ) - o - - B N o o _ - i
2.5.2.6. International Day for the Conservatlon of the Mangrove - - . L o - _= . A
Ecosystems (July 26) - B B _ o o - | - . -
260.7.16€C (3rd Saturday of September) ) . ) - o - ol . _
2.5.3. Production of IEC Materials No. of IEC materials developed and produced 3 3 3f 3 100 100 } 200 .
- -

2.6. TECHNICAL ASSISTANCE COMPONENT




APPROVED PHYSICAL TARGETS

APPROVED FINANCIAL BUDGET

5.1.5. Financial Analyst

Support services/staff hired

PROGRAM/ACTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) CE:';S (FY 2024) REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
2.6.1. Technical Assistance on Mainstreaming ICM into the CLUP Activities conducted with report submitted B 1 1 1 1 4] L 130 120 20 270 |
2.6.2. Technical Assistance on other CMEMP Components _|Activities conducted with report submitted o 5 5 5| 5 0] L 50 50 50 180
2.6.3. Technical Assstancer@rcoastal and marine concerns of AleltlesﬁonQUcted with report submitted 12 12 12 12 48 50 50| 50 50 200
other agencies - N - - B | } e i B
2.6.4. Technical Ass-,lstance on coastal and maﬁn@poncerns of e - o _ - - o - - -
other BMB Divisions: R | - | N _| - ) -
2.6.4.1. Updating of BAMS Ma Manuals on lnland Wetlands - ActhItleichmxgted with repgrtsubmltted B 1 - 1] B 180 ] 10|
2642 Development of wetland risk-b; based assessment tool  |Activities conducted with report submitted B 1 1 2| - LN 10 20|
2.6.4.3. Support to BMB-FAPs, spatial planning, program planning |Activities conducted with report submitted as needed 20 20 20 20 80 .
~and assessment, @77 - - o o o B B . = L B B B N
2.7. CMEMP MONITORING AND EVALUATION o - - j 0 - o | . e i
2.7.1. Review of surbmlttedirgglonal reports Doguments revnewed and acted upon - 16 16 16| 16 64| N ] o - = - o .
| 27 ZQMEMP Programma’uc Monitoring to the Reglonal and |Activities conducted thh report submitted e 4 4 6] 1 15 B 50 | 50.00 50 50 200 -
: Field Offices . L - I - N B ] R [ R
2.3 CMﬁEﬁl:qg'Freme Midterm Review & Year End Assessment Acﬂwtresgﬂducﬁd with report submitted - 1 i 1 3 5] 350 50| 405
2.7.4. NIMCAP: Year Starter, Mid-year & Year End Assessment |Activities conducted with report submitted . 1 il 1 3 o - 300 300 . _
2.7.5. BMB Year Starter cum Strategic Planning Workshop Activities conducted with repiogtrsubmltted | o N 283 | - - 283 -
2.7.6. Desk/Fleldi\(elldgtlon of Programs and Projects ~ |Activities conducted with report submitted B R 3 1 4 B 50 50 00| o
~ on Biodiversity Conservation L P = - - L . N L B N B I e
3. PARTNERSHIP, CONVERGENCE, TECHNICAL ASSISTANCE AND \ND SUPPORT TO OTHER 'AGENCIES ON COASTAL AND ) MARINE RELATED CONCERNS ] ] e ) - - o
3.1. National Commitments relating to Coastal and Marine I - S | - o | . ] | a o
et §!Qggn thatlongggastal and Mqune Conoerns - Activities conducted with report submitted _ | 5/ 5 5 5] 20 o 5| 5 5 5 20|
3.1.2. . Snake Island National Coastal and Marine Center |Activities conducted with report submitted o 1 1 | 4 o o 50 - 50 100 | o
for Research - Operational Plan . o e o o L o | L [ - o
3.1.3. Support to FASPS Projects on Coastal and Manne )  |Activities conducted with report submitted 100 10 10 10 40 5] 5| 5 5 20
3.1.4. Support to Manne Litter National PlainiofrActlon ~ |Activities conducted with report submitted | e 1 1 4 5 5| 5 5] 20| B
3.1.5. Convergence Initiatives with E BFAR, PCG, RARE, etcﬁ - Activities conducted with report submitted - 2 2] 20 2 8 200 50 200 50 | 500 | .
3.1.6. Conduct/Attendance to Ramsar-related Meetings/workshops Activities conducted with report submitted e - o 1 e - | . - 10 | 10| B
347, Sﬁgg@gtﬁtorl\llamle Bay Interventlons - - Activities conducted with report submitted - mM 1 11 4] 5] 5 5 5 200
3.2. International Commltments 5 related to Coastal andﬁ[\llarlne - ) o B - | - N e - - ) -
3.2.1. Support tof attendance to international commitments Activities conducted with report submitted 5| 5 5 5 20| 100 100 L 200 B
(CTI, BBNJ, AWGCME, Ramsar, EAAF, etc) B - | | ) - - - B == - b
3.2.2. Conduct CTI related activities (Development of CTI NPOA 2 O) Actlvmes conducted wnth report §y§mltted . I 1 2] 1 1 5 600 100 400 100 1200 |
4. MONITORING AND EVALUATION | s o o N o o . = = -
4.1. Attendance to meetings on CMD concerns monitoring and |Activities conducted with report submitted 3 3 3 3| 12| | B D o
updating: GAD,GAA, SPICS, CMD Staff Meeting etc - o - - ] 1 e N e - e
42 Attendance to planning, reprogrammlngiwio[kshops o Activities conducted with report submitted 0 3] 3 3 3 12 20 200 10 10 60 B B .
~4.3. CMD Level monitoring (Monthly Staff Meeting; Quarterly Activities conducted with report submitted B 3 3 3 3 12 5 5] 100 30C 410
flnanmal ,L,Jigdqtlng Meetings; team buidling and mid year ) o B - ] o B o | " N - o
assessment; CMD Year Stggerand Year Eld Assessment) - - - - - L | ol R - - " -
5. PROGRAM SUPPORT ) B B - S - o o ) = - - -
5.1. Support to Operations N L - - - e = o R - - ]
5.1.1. Communication Development Officer ) Support services/staff hired - 1 1 1 1 1] 99.26 9it2l] 99.26 118.12 436.76
5.1.2. GIS Specialist N - Support services/staff hired } 1 1 1 1 1 101.51 12181  101.51 121.81 44664 |
5.1.3. Infromation Officer Support services/staff hired - 4 4 4| 4 4 282.48 338.98 282.48 338. 98 | 1,242.91
5.1.4. Environmental Management Specialist . Support services/staff hired 8 8 8| 8 8| 765.07 743.06 765.07 743.06 | 3,016.26 |
1 1 1 1 1 70.62 84.74 70.62 84.74 310.73




APPROVED PHY8ICAL TARGETS EXP APPROVED FINANGIAL BUBGET
PROGRAM/AGTIVITY/PROJECT PERFORMANCE INICATOR (FY 2024) ELASS (FY 2024) REMARKS
| Qf 03 [ Q4 [TOTAL Qi 62 | @3 G4 [ TOTAL |
| 5.1.6.BudgetAnalyst . Support services/staff hired [ | | 1) 1 1,7 80.98 9718 |  80.98 97.18| 3632
5.1.7. Project Evaluation Officer S Support services/staff hired I e 2l 2] 2 2 138550 | 205.60 385.50 20660 | 1,182.21 - —
~5.1.8. Administrative Assistant Support services/staff hired B 7 7 7 7 70 41758 501.10 41758 | 501.10 | 1,837.36 D
5.1.9. Data Encoder - ~ |Supportservices/staff hired 1 1 11 1 1| 59.00 77.00 59.00 77.00 272.00 = =T
~ 5.1.10. Property Assistant___ Support services/staff hired I 1 1 69.50 83.40 169.50 83.40 579 | ]
5.1.11. Driver/ Messenger o Support services/staff hired - 2 20 2] 2 2 11392 | 13670 113.92 136.70 50123 | -
~ 5.1.12. Support to OD/AD operations B ~ |Support provided - 1 1 1 1 1 125.00 125.00 125.00 | 125.00 |  500.00 | .
~ 5.2. Maintenance of Equipment o B - B i B 7 - B - e
5 2.1. Repair, Maintenance, Upgrading of Equipment equipment maintained and software 4 4 4] 4 16| 50 150 60 61 321 -
(including diving gears and compressor, vehicle, subscriptions procured - ] B C_ 0 s
| computer parts/ hardwares) o _ o } | I L
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